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Acronyms used in this report 
 
AIDS  Acquired Immune Deficiency Syndrome 
ARVs  Anti-Retroviral Treatment 
BEN  Bicycle Empowerment Namibia 
CACOC  Constituency AIDS Coordinating Committees 
CBO  Community Based Organisation 
EU  European Union 
FM&E  Formative Monitoring and Evaluation 
GTZ  Deutsche Gesellschaft für Technische Zusammenarbeit 
HBC  Home Based Care 
HIV  Human Immunodeficiency Virus 
ICT  Information Communication and Training 
LAC  Legal Assistance Centre 
M&E  Monitoring and Evaluation 
MGECW  Ministry of Gender, Equity and Child Welfare 
MoHSS  Ministry of Health and Social Services 
MSCs  Most Significant Change Stories 
MTP 111  Medium Term Plan Three 
NACOP  National AIDS Coordinating Programme 
NAEC  National AIDS Executive Committee 
NASOMA  National Social Marketing Association 
NFPDN  National Federation of People with Disabilities in Namibia 
NGO  Non Governmental Organisation 
NSHR  National Society for Human Rights 
OSISA  Open Society Institute of Southern Africa 
OVC  Orphans and Vulnerable Children 
PIN People in Need 
PLWHA  People Living With HIV and AIDS 
RAC  Regional AIDS Coordinator 
RACOC  Regional AIDS Coordinating Committee 
TADA  Teenagers Against Drugs and Alcohol 
TB  Tuberculosis 
TKMOAMS  Tate Kalunga Mweneka Omukitha wo AIDS Moshilongo 

Shetu 
TRP  The Rainbow Project 
VCT  Voluntary Counselling and Testing 
VSO  Voluntary Services Overseas 
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1. Description  
 
 
1.1 Name and beneficiary of 

grant contract 
Ibis 

1.2 Name and title of the 
contact person 

Carsten Norgaard, Ibis Regional Director: 
cn@ibis-na.org 
Terina Stibbard, Yelula/U-khâi  Programme 
Manager: tjs@iway.na  

1.3 Name of partners in the 
Action 

Ibis-Denmark (lead), Hivos-Netherlands, People 
in Need, Czech Republic.Local partner: Legal 
Assistance Centre. 

1.4 Title of the Action  Yelula Project/ Capacitating community 
responses to HIV/AIDS in Namibia 

1.5 Contract Number ONG-PVD/2006/119-543 
1.6 Start date and end date 

of the reporting period 
1 March 2007-29 February 2008 

1.7 Target country and 
regions 

Namibia: Oshikoto; Ohangwena; Oshana; 
Omusati: Karas 

1.8 Final beneficiaries &/or 
target groups (if 
different) (including 
numbers of women and 
men) 

Vulnerable individuals in Namibia affected and 
infected by HIV and AIDS, specifically people 
living with HIV and AIDS and orphans and 
vulnerable children. 
 
Poor households and communities in the Karas 
region in the south and in the four north central 
regions of Omusati, Ohangwena, Oshana and 
Oshikoto, of Namibia. 

1.9 Country(ies) in which 
the activities take place 
(if different from 1.7) 

N/A 

 
 
2.  Assessment of implementation of Action activiti es  
 
2.1 Activities and results 
 
Activity and activity descriptions are listed below according to the agreed project 
logframe, arranged under result areas. After each narrative, totals for events, people 
reached, number of small grants issued and total amount of small grant money 
disbursed are listed. This section contains a broad overview of highlights, impact, and 
reflections guiding future directions. 
 

HIV/AIDS in Namibia  
Population, 2007 2,100,000 
People living with HIV/AIDS, 2005 230,000

 

Women (aged 15+) with HIV/AIDS, 2005 130,000 
Children with HIV/AIDS, 2005 17,000

 

Adult HIV prevalence (%), 2005 19.6
 

AIDS deaths, 2005 17,000
 

Source: Population Reference Bureau & UNAIDS 
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As can been seen from the quantitative project figures above, Yelula/U-khâi comes 
into contact with a large number of people, community groups and organisations. 
Interactions with the project impact on these individuals or groups in a number of 
important ways. 
 
Using the AIDS and Me workshops and personalisation approach as a foundation for 
future work with all groups has proved very successful. Personalising HIV has often a 
strong impact upon the perceptions of individuals and contributes to shaping their 
future actions and decisions. Some of the more striking results of this are recorded in 
the stories of significant change currently being collected by the project, one of which 
is appended to this report. There is a large and growing demand for AIDS and Me 
workshops, and many calls from participants to extend its reach. 
 
Working with community groups through the small grants programme also makes a 
significant difference to both the groups and the individuals that comprise them. 
Yelula/U-khâi is unique in that it funds emerging grass roots organisations, thus 
building confidence and a track record for these organisations which enables them to 
access other means of support and build on activities. Individuals within these groups 
often gain in skills, self-esteem and improved leadership and facilitation capacity. 
Although small grants may not always form the basis of sustainable small businesses, 
the ability of Yelula/U-khâi to support the roll out of support group and community 
activity plans is a vital component in terms of supporting the development of grass 
roots structures, and supporting community responses to HIV and AIDS. The small 
grants programme will form a focus for future formative monitoring and evaluation 
visits, with a view to maximising learnings. 
 
Yelula/U-khâi is continually exploring ways of providing effective support at a grass 
roots level. Working with CACOCs has proved an important way of strengthening 
this approach, and it has become obvious that many of the activities that the project 
runs on a regional or multi-regional level are needed and effective run at a CACOC 
scale. For example, the Home Based Care Forum that has been run as a 4 region 
activity across north central Namibia is now run in individual regions (in tandem with 
the MGCWSS and with Yelula/U-khâi acting as the secretariat) and this has proved 
extremely successful and well worth while, although adding to the project work load 
(four forums now need to be run instead of one). Yelula/U-khâi’s increased focus on 
human rights and HIV (guided and strengthened through project partner LAC) has 
added much value to the project as a whole and to the services offered by the project 
to its beneficiaries, and has formed an important focus for work at CACOC level.  
 
In order to work successfully at CACOC level, it has important to provide support and 
capacity development for CACOC members. A Yelula/U-khâi staff member now 

The project in numbers….  
Total number of activities engaged in: 430 
Total number of people reached: 18638* 
Total number of community groups reached: 197 
Total number of grants disbursed: 63 
Total amount of money disbursed through small grants: N$648051.95 
 
*This total does not include people reached through small grants to community based groups. 
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works directly with CACOCs in CACOC offices for one week in each month. 
Through collaboration with the Treatment Literacy programme, advocacy training is 
being provided to support groups at a CACOC level to complement and strengthen 
CACOC level support group forums that link up support groups within constituencies.  
 
Yelula/U-khâi’s work at this level not only strengthens grass roots responses to HIV 
and AIDS but also serves as a conduit between community level institutions and 
individuals and government agencies.  
 
Communication across all sectors is vital for the success of the project. A recent draft 
communication strategy prepared for the project has brought to light valuable 
information and insights into the way in which Yelula/U-khâi communicates with its 
partners and beneficiaries. Important issues emerged from the information gathering 
process. Yelula/U-khâi does have an effective communication strategy that it is based 
mainly on oral communication utilizing a face-to-face approach. However, there is 
space and potential to develop this strategy further by implementing a multimedia 
approach using mass media to reach an increased number of people on a regular basis 
with relevant messages and information. 
 
 
Result area 1: 
Vulnerable children and people living with HIV/AIDS  in five regions of Namibia are 
identified, mobilised and have access to opportunit ies in a supportive and open social 
environment. 
Activities: 148 
5684 people 
14 grants (N$112463.08) 
 
 
1.1 Facilitate establishment of 1 forum of people l iving with HIV/AIDS each month 

76 events 
1762 people 
 
“After attending this gathering I feel strong and 
motivated to make a difference in my own 
community. I know Yelula/U-khâi is planning to 
go to my town next week to do video facilitation 
and I decided that I will assist you and I will 
speak publicly to my people about HIV. Anyway, 
they are already gossiping about me being HIV 
positive so I might just as well say it loud!”  

Anna from Karasburg, Support Group Forum  
 
Activities under this section include drawing up CBO profiles for People Living with 
HIV and AIDS (PLWHA) support groups, and working with these groups to help 
restructure and render efficient organizational structure. Other activities with these 
groups recorded under this section include support for implementation of activity 
plans, and technical support around organizational structure, financial management 
and implementation of projects. Yelula/U-khâi currently has ongoing relationships 
with 38 support groups: 10 in the south, 28 in the north. Stigma and discrimination 
against PLWHA is rife, and while prevalent throughout Namibia, is perhaps more 

 
CBO profiling, north central 
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deeply entrenched in the south, so it is a source of considerable pride that only one 
year on and already there are 10 groups in the Karas region up and running and 
working with Yelula/U-khâi. A challenge in working with these kinds of groups is 
that the groups sometimes meet regularly but lack focus or a clear purpose. Access to 
Yelula/U-khâi training opportunities and to seed funding (via the small grant 
programme) for outreach or income-generating activities can help to remedy this. 
 
With Yelula/U-khâi being in its start up phase, collecting basic information about the 
groups and their needs is a vital activity. Before any further work with groups is done, 
a CBO profile is completed. This allows the project to establish whether or not a 
group is ‘real’ or has simply been invented to access Yelula/U-khâi grant money, and 
whether a group is indeed a group, rather than an individual or family. This 
information also serves as a base line for M&E, informs and structures future work 
with the support groups, and serves as an initial contact point for establishing a 
relationship with Yelula/U-khâi. CBO profiles conducted to date have proved 
invaluable, but there are certain challenges associated with the process. Chief among 
these is the geographical spread of groups. They are often in remote areas, which 
means considerable travelling time and petrol are needed to reach them. The project 
has attempted to mitigate this by clustering groups and clustering project activities 
with the groups. Information collected through group profiles includes number and 
gender of group members, organizational structure of the group, financial 
management procedures used by the group, present and past group activities, future 
plans, and contact details. The CBO profiles also serve as an opportunity for an 
informal needs assessment, identifying skills needed and informing future work with 
the groups. 
 
In the south (Karas), this logframe area has focused on mobilization of people living 
with HIV and AIDS. Target groups are either existing or newly identified and 
established support groups, as well as individuals who have disclosed their status to 
the members of Yelula/U-khâi team. Other focus groups have included clients at ARV 
clinics. Who have informal groupings. Support groups are new initiatives in the Karas 
region but their important function and supportive role is recognised. Once the groups 
are identified, the focus has been mainly on putting up effective structures and 
necessary policies in place, and creating safe, confidential and supportive 
environment among members and close families.  
 
Throughout all five regions, apart from organisational and individual support, 
activities have included video facilitation, public speaking, discussions on exploring 
the needs of PLWHA, specialized forums at the ARV clinics for people on treatment. 
Bringing professional public speakers to Karas, especially rural communities, has 
proved to be a very powerful tool. Many people in the south have never met a person 
living openly with HIV, and this is a great way to de-bunk myths and open 
discussions.  It is easier for people to relate to someone local rather than someone 
from more distant parts of Namibia.  
 
Activities under 1.1 also include supporting the development and running of public 
forums for PLWHA and their support groups. Public fora include awareness raising, 
basic information around HIV and AIDS and treatment, positive speakers, steps 
videos, and addressing stigma, disclosure and discrimination. In the south, a two day 
Support Group Forum was run, and more then 30 PLWHA gathered to learn about 
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Yelula/U-khâi, ARV treatment, how to form and maintain a support group, human 
and legal rights linked to HIV, and Namibian social security systems and grants. The 
project is working towards establishing regularly run support group forums at a 
constituency level, linked to CACOCs.  
 
Whenever meetings are conducted with support groups, the Legal Assistance Centre 
runs a Human Rights component. This covers basic human rights in relation to living 
with HIV and AIDS. In addition, the project has also worked in this way with groups 
to unpack the new Namibian HIV and AIDS policy, and working with groups in 
prisons, looked, with prison staff, at constitutional rights to dignity, privacy and 
access to treatment. This Human rights component adds considerable value to the 
project’s work. 
 
 
1.2 Support to Lironga Eparu to establish functioni ng branches in each of the five 

target regions, where required 

Logframe areas covering collaboration with Lironga Eparu have proved challenging. 
Due to current challenges, this logframe area is at the moment not being implemented. 
Ibis has terminated other Lironga Eparu arrangements due to their non-fulfilment of 
contractual obligations. Funding from this area of the logframe is currently being used 
to increase resources and support to other groups of people living with HIV and 
AIDS, as this is felt to be true to the spirit of the original intention. See section 2.6 for 
further details and a proposal for a logframe amendment in this area. 
 
 
1.3 Support to 10 CBOs each year to identify, organ ise and support vulnerable children 

56 events 
603 people 
10 grants (N$63075.83) 
 
“We have so many orphans in our village and I am very grateful that Yelula/U-khâi 
brought Poly the clerk from the MoGECW to us and teach us how we can register 
children ourselves.”  

Mrs. Mary Ilonga (Grannies Together), Karasburg, November 2007 
“Yelula/U-khâi has  provided me with a very good opportunity to reach to more 
people in particular to more vulnerable children and children orphaned. I really love 
my work at the ministry and we are lucky that we have Yelula/U-khâi  here. They 
always call me and ask me to go with them to areas where it might take me months to 
get there. We have good cooperation together and it is very important.” 

Mrs. Poly Kazemba, MoGECW, clerk responsible for social grants for OVC 
 
Activities under this logframe area include all those that directly address support for 
community responses that seek to ameliorate the lot of OVC. These include activities 
working through school boards and community groups working through schools, and 
groups working with expectant mothers and post-natal care for vulnerable mothers 
and children.  
 
More and more issues around OVC are emerging. Currently the project receives more 
requests for support in this area than from PLWHA. It is a fast growing area for 
support. 
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Activities conducted under this logframe area also include work with the Ministry of 
Health and Social Services and Ministry of Gender Equality and Child Welfare and 
the Women and Child protection unit in support of establishing and implementing a 
national OVC database and smoothing the path toward accessing social grants. 
Yelula/U-khâi has supported the formation of OVC forums at a regional level in four 
regions. This work supports the fulfilment of Namibia’s MTPIII, which specifies that 
such forums should be established. The project acts as the secretariat for these forums, 
provides a venue for them, and provides support to non-government participants. This 
has considerably bolstered the project’s good relationship with the Ministry of Gender 
Equality and Child Welfare. The aim is to feed learnings and concerns from these 
forums up to the national level. 
 
Yelula/U-khâi has strengthened capacity building for school boards and community 
groups working with OVC. Working with the project, school boards develop and 
implement action plans with support and mentorship. This also include provision of 
information on available government social services for OVC, and the rights of the 
children protected in the Convention on the Rights of the Child (CRC), Namibian 
Constitution, and other national laws. As a basic, schools work towards identifying 
and registering OVC. 524 OVC have been identified in 3 schools Yelula/U-khâi is 
working with. Children that have dropped out of school have been identified and are 
in process of being placed back in schools. 23 OVC have drop out of one of the 
schools Yelula/U-khâi works with. As a result of Yelula/U-khâi’s relationship with 
this school, actions have been taken to get them back into school. 6 street children 
have been identified and referred to the MGECW, as a result which, 4 of these 
children have returned back to their homes. Working with school boards has brought 
to light some impressive community practices deserving of support and broader 
sharing. School provide an entry point for many different organisations to serve many 
different needs – government for grants and school feeding schemes, community 
members for psychosocial support, donor agencies to support discrete projects in 
support of OVC. Yelula/U-khâi will increase exchange visits to and between schools 
to encourage horizontal learning from these activities. Work around schools will also 
form the focus for increased advocacy, with Yelula/U-khâi working with others to call 
for free access to schools for all. Two schoolteachers have drafted a booklet for 
children with information on ways of coping with the increased responsibilities that 
come to rest on OVC. Yelula/U-khâi is assisting them with editing, layout and 
printing, and considering support for use of the publication in training activities with 
OVC and care givers. In the south, Yelula/U-khâi is building relationships with  
Windows of Hope, Steps for the Future, TADA, and other AIDS clubs connected to 
schools structures with a view to supporting and strengthening approaches through 
schools. 
 
Main forms of support in the Karas region have been to soup kitchens operating twice 
or three times a week. Working with these kitchens has led to the observation that 
volunteers and community activists working in them have need of training in 
psychosocial support. This will be one of the main focus areas in the upcoming 
project year. Yelula/U-khâi also included information on access to social grants in 
many of these activities, which was much appreciated by the organizations and 
individual caretakers. Working with soup kitchens does not revolve around provision 
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of emergency food alone, but provides an entry point into the community. The FM&E 
process has encouraged reflection on this and its sustainability.  
 
The project continues to provide support to TKMOAMS.TKMOAMS is a large 
community based organisation that provides support to OVC and runs a large 
voluntary home based care programme. Through this CBO 635 children receive 
supplementary feeding from 6 soup kitchens, and there are various after-school 
programmes, including homework, dancing, soccer and psychosocial support. 
 
 
1.4 Support for vulnerable children from affected c ommunities to participate 

meaningfully in activities to enhance their profile  and participation in decision 
making processes regarding support initiatives 

16 events 
3319 people 
4 grants (N$49387.25) 
 
“Having met and spoken to other girls about 
their rights made us grow a little more. We do 
not wish to eliminate men’s rights, but to 
expose women’s rights” 
Namibia Girlchild Participant 
 
Activities under this logframe area include all 
those that work directly in support of children 
and youth developing the capacity to express 
and communicate their needs. Work in this 

area is at an initial phase, with capacity to adequately address the needs of this group 
still being built (for example, see ‘Other activities’ for details of capacity development 
in bereavement counselling and psycho-social support). 
 
To date activities in this area have included arranging for positive speakers at schools, 
outreach activities with school children, working through youth forums to foster 
leadership skills, and providing advice and support to walk-ins. Providing children 
and youth with opportunities to meet and speak to PLWHA is important for the 
formation of their thoughts and opinions about PLWHA, stigma and discrimination 
 
An Annual Youth conference was held in the north, bringing together 150 youth from 
the four North Central Region to share and explore information on HIV and AIDS, to 
evaluate the challenges facing them, and to plan youth activities for 2008. In the 
south, a Youth Conference was run in conjunction with the Yelula/U-khâi southern 
leadership conference, and brought together youth leaders from around the Karas 
region. Yelula/U-khai also conducted a one day meeting for the regional youth forum 
chair persons of Oshana, Oshikoto, Omusati and Ohangwena. The aim was to 
examine the structure of the youth forums and to explore ways to make them more 
effective in service delivery to community youth groups. A one day Youth Forum was 
also organized by a youth group in Karas through support from Yelula/U-khâi. 
 
This area also covers Yelula/U-khâi support provided to the Namibia Girlchild 
Project. Through the Namibia Girl Child project, Yelula/U-khâi is looking at 

 
The TKMOAMS OVC soccer team 
and their southern counterparts 
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challenges to and ways of keeping girls in school through girls clubs, support and 
mentorship; and at linking up with government departments to facilitate referrals, etc. 
A platform for 14 Girlchild clubs has been created, and a workshop organised and 
run. The workshop was organised by the Girl Child Project. Other Girlchild activities 
include working through the clubs to address HIV and AIDS as a theme, visiting 
children in Oshakati hospital (giving back to the community), and looking at areas for 
support and capacity development as the members would like to build on their skills. 
 
TKMOAMS has an OVC soccer team – with support from Yelula/U-khâi, an 
exchange visits to Karas was arranged to meet, learn and play with the OVC soccer 
team (consisting of 20 vulnerable children) supported through the project in the south. 
This was enjoyed by all, and enhanced child participation and developed self-
confidence and self-esteem among OVC The project is also looking into ways of 
promoting scouts in the regions. Support has been provided to the Oshana Youth 
Choir and Cultural Group for 3 months of outreach activities in 6 Secondary Schools 
in the Ohangwena region. This group has run HIV and AIDS Awareness Workshops 
in all 6 schools, and is continuing with a range of activities. 
 
 
Result area 2: 
Community based organizations (CBOs) in five region s of Namibia able to effectively 
promote the voice of, and provide support to househ olds and individuals affected by 
HIV/AIDS. 
146 events 
3203 people 
37 grants (N$262548.72) 

6 grants classified as ‘other’ 
2 grants for training 
13 grants for income generating activities 
16 grants for outreach 

 
 
2.1 Training of community organisations  

43 activities 
646 people 
 
“I now understand same sex relationships better and will accept if my relatives are 
involved in a same sex relationship. Although it will be difficult for me in the 
beginning, before AIDS and Me workshop I never thought that I would be in approval 
of a same sex relationship” 
 
“I have always been very afraid to go for testing. But after Aids and Me workshop I 
feel I know what to expect and seeing our facilitators living with HIV I know that 
there is life after HIV. I will try my level best to get tested now.” 
 
36 AIDS and Me workshops have been run throughout the 5 project regions. The 
workshop has been run in English, Oshiwambo, Nama-Damara and Afrikaans. AIDS 
and Me workshops, which assist people to personalize HIV and AIDS and the impact 
it has on their lives, form the basis for future Yelula/U-khâi work with support groups 
and individuals, so this period has seen a strong focus on them. The workshop is much 
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in demand, and there are many requests for it from NGOs, CBOs, government 
structures and support groups. 
 
The methodology which focuses on personalizing and internalising HIV and AIDS 
has been a powerful tool for empowering local community groups and providing them 
with factual and other information. Stigma and discrimination are still a huge problem 
in all project areas, but this workshop is obviously successfully breaking down some 
barriers of self-discrimination and meeting needs. However, discussing sex and 
sexuality is still a challenge. Using the AIDS and me methodology as a foundation for 
any engagement with groups has really proved of worth. Personalising HIV early on 
in their relationship with Yelula/U-khâi and starting this contact with the practice of 
open and honest talk has been extraordinarily successful in encouraging the 
development of long term and trusting relationships.  
 
AIDS and Me in the South has included a session organised for Lüderitz prison 
inmates, which elicited a great response not only from the participants but also from 
the management. The staff management of Lüderitz prison have subsequently 
requested that a session be run for them. With the demand growing also in the Karas 
region, it has become obvious that PIN needs to create a pool of local trainers who can 
facilitate this workshop. Some people have already been identified for training.  
 
A small business curriculum has been developed and piloted and workshops are being 
run with small grant recipients and potential small grant recipients to strengthen their 
organizational skills. The small business training covers the basics of setting up a 
small business, with a focus on selecting feasible businesses. From recommendations 
in the FM&E report, it is apparent that this is an area we need to focus on to increase 
sustainability, including linking up to micro finance organisations and/or saving 
schemes. The small business curriculum is in the process of being tailored for the 
south as demand for it is starting. 
 
Memory/Hero book training is a form of psychosocial support through memory work. 
The memory/hero book concept helps children and caregivers record important 
information, and plan for the future. A Hero book training session has been run in the 
north for 23 OVC caregivers, and also covered child development, parenting styles, 
and disclosure. The methodology has a strongly participatory approach, and 
experiences and examples from this training session are being used to adapt the 
manual to be locally appropriate and responsive. 
 
“I will go and do a hero book with my children and 
neighbours for them to get this good example of doing 
planning for future in their lives” 
 
Groups from all 5 regions have taken part in  Body Mapping 
workshops (29 people). The first southern Body Mapping 
workshop was run for two groups who have previously been 
through AIDS and Me training. Body mapping is an approach 
that merges re-evaluation co-counselling and art therapy to 
help participants come to terms with the emotional impacts of 
HIV and AIDS through creative expression and peer 
counselling support, and in addition to helping participants 

 
Bodymapping 

workshop, Karas 
region 
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build and strengthen local support structures and explore their feelings, it often helps 
participants to rediscover their innate creativity. 
 

There continues to be a strong demand for 
Positive speaking workshops. As more and 
more people choose to publicly disclose their 
status, there is an increasing need to support 
them in terms of the ways in which they 
communicate with their communities and 
outside them. Encouragingly, a great need 
for positive speaking workshops has also 
been identified in the Karas region, and one 
such workshop was organised for a group of 
14 people living positively, and was a great 
success when run. Throughout all 5 regions, 
there is an increasing demand for this 

training, and in some instances one on one sessions to prepare people before they go 
and speak have been offered.  
 
Positive speaking is being married with video facilitation, which strengthens the 
interventions of community activists. Individual testimony is thus married with  
another resource – showing and focused discussions around Steps for the Future 
videos – which makes community interventions more powerful. OSISA funding 
complements this area of the programme and has enabled multiple video showings in 
the north. 
 
 
2.2 Community groups engaged in PLWHA support, Home  Based Care, and OVC 

support provided with ongoing  coaching/mentoring 

74 events 
2362 people 
2 grants (N$11755.55) 
 
The 38 support groups that Yelula/U-khâi is working 
with are provided with ongoing technical assistance, 
learning exchanges, and one on one counselling when 
necessary. In addition, they are helped with referrals 
and support during the referral process (for 
registration for grants, etc.). This ongoing support and 
mentorship is provided on an ‘as needed’ basis, and 
includes financial management, ‘on the job’ training, 

and support for their projects and project reporting, support group structures, small 
business ideas, and advocacy.  Groups also learn from each other through exchange 
visits and forums, and this horizontal learning is becoming increasingly valuable. 
 
Constituency level support groups forums are being established. These increase 
advocacy and provide more co-ordination at a constituency level through the CACOC 
structure. 
 

 
OVC school project support, 

soup kitchen, 
Omutewondjamba 

 
Positive Speaking workshop, north 

central Namibia 
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Ongoing support and training is being provided to School boards and CBOs working 
with children. 4 School board training have been run. This support focuses on 
identifying, registering, and developing community and school mechanisms to support 
OVC. Long-term relationships are being built with certain schools with high 
proportions of OVC and with committed and active school boards. Schoolboards 
working with Yelula/U-khâi have been provided with input on the new Namibian 
policy on HIV and AIDS. 
 
Yelula/U-khâi is currently supporting a staff member from TKMOAMS to develop 
skills in monitoring and evaluation. Not only does this mean the organisation will 
better be able to monitor its own activities, but it will also enable Yelula/U-khâi to 
monitor the activities of its long term partners and more accurately assess impact of 
Yelula/U-khâi support. 
 
 A 3 day training process for CACOCS has been developed, including a large session 
on human rights. In Oshikoto and Oshana regions, human rights information and input 
has also been provided to RACE, which co-ordinates regional educational responses 
to HIV and AIDS. 
 
The process of providing human rights training to all of the 38 support groups with 
which Yelula/U-khâi works has begun. The purpose of these sessions is to provide 
information to communities on various human rights issues related to HIV and AIDS. 
These have so far been focusing on issues such as stigma and discrimination, 
confidentiality, testing, right to equality, right to treatment, right to privacy and the 
right to access essential basic services as an individual living with HIV and AIDS. 
The target groups have been diverse, including PLWHA, young people, rural women, 
traditional communities, treatment forums, Home Based Care forums, RACE and the 
Total Control of Epidemic Group (TCE). 
 
 
2.3 Resource provision with coaching support provid ed to 10 CBOs in each region in 

the North and 5 in the South each year  

29 activities 
195 people 
35 small grants (N$250793.17) 
 
5 small grant training sessions have been run, two in the south and three in the north. 
The small grant workshop has been finalised, and is linked, wherever possible, to the 
small business training described under logframe section 2.1. Whenever small grants 
have been disbursed, these are regularly followed up both for M&E purposes and to 
provide ongoing mentorship and support.  
 
In the south, as prior to the commencement of Yelula/U-khâi very little work of this 
nature had taken place, the process has been slow in starting due to the need to lay 
proper foundations. However, provision of small grants has now become one of the 
most strongly requested types of assistance and the number of small grants 
applications received has risen significantly. Some aspects in the south are still 
challenging, and there is a need to share more learning and experiences with the 
Yelula/U-khâi North office. 
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A lot of small grants have been allocated to groups for income generating projects, but 
there is also a rising demand for grants to support outreach activities in their 
communities.  
 
Yelula/U-khâi small grant funding often serves as seed funding for accessing larger 
funds from other organisations, and also often complements other funding. For 
example, one group had received sewing machines from another organisation, but had 
no where to house or use them.  Yelula/U-khâi and its small grant programme is 
unique, in that it is the only organisation of its type who will provide funds to newly 
emerging or informal groups. These initial grants to new and informal groups have an 
important spin-off value in that building a successful grant management track record 
with Yelula/U-khâi can help them to access funds from other organisations in the 
future. Because of this unique and largely undocumented aspect, the processes of 
allocating these small grants and the associated community-level capacity 
development will form a focus for project learning (see the FM&E report). 
 
Yelula/U-khâi is trying to work more through CACOCs to support their structure, and 
also because working in this way verifies that groups are real, and not constituted 
solely for the purpose of accessing funds. Working through CACOCs also links the 
groups up to RACOCs, which is a useful link for groups in terms of activities and 
access to funding. Working at a CACOC level also links groups in geographical 
proximity up to each other, which increases coordination and opportunities for 
horizontal learning. 
 
All small grant training and mentorship and support is conducted in the vernacular, 
enabling focused and clear work with grass roots community groups. A lot of support 
is provided around developing the proposal, disbursement of the grant, reporting, 
managing, and implementation of proposed actions. One of the criteria for evaluating 
grant application is community ‘buy-in’ or ownership of the idea, and this is often 
reflected in in-kind or other community contributions to the proposed activities. For 
example, in vegetable garden projects communities will negotiate and secure access to 
land, and provide labour and other services. When a grant is disbursed, Yelula/U-khâi  
does a 3 monthly in-person follow-up to see how implementation is going and to 
revisit if we need to assist. 
 
There are increased requests for grants for support for positive speaking, and other 
information work. Working with community groups in this way serves to extend and 
strengthen Yelula/U-khâi’s outreach work. 
 
Grants around income-generating activities are largely around activities designed to 
raise income to help PLWHA and children access the funds needed for transport to 
hospital to access their treatment, or to access the food necessary for successful 
treatment or for formula for feeding babies. Treatment is beginning to be 
decentralised to clinics, and it will be interesting to see how this plays out in terms of 
need for hard cash. Income-generating grants are by large about access to treatment 
and adherence to treatment. 
 
While small grants may be small, they often have a huge impact on the individuals 
within the groups supported. Dignity and self-esteem are built through having a 
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function and working within these projects – and an important outcome of the small 
grants programme is individual growth, confidence and well- being. 
 
 
Result area 3: 
NGOs, CBOs and civil society networks in five regio ns of Namibia coordinate activities, 
articulate critical issues relating to HIV/AIDS, an d promote rights and evolving 
priorities from a community-centred perspective and  relate to regional government 
structures 
48 activities 
1206 people 
11 grants (N$213040.15) 

11 grants for capacity building 
 
 
3.1 Support for CBOs and NGOs to share experiences and develop learning  

20 activities 
418 people 
 
“I have learnt a lot at this NGO forum about each organization and this provides me 
with better insight into the field of civil society in Keetmanshoop. I would love to meet 
more often.” 

Jordan Rikambura, Training officer, Women Action for Development 
 

Under this logframe area, Yelula/U-khâi runs its regular forums (for example, the 
Home Based Care Forum in the four northern regions runs quarterly and has 
successfully fed into the national HIV and AIDS policy making processes). The HBC 
Forum has continued to meet regularly, quarterly, and provides a platform for sharing 
and learning, for advocacy, and for sharing referral system opportunities. With the 
advent of the new labour bill, a spin off meeting was organised to examine and feed 
back to national level on the impact the bill would have on volunteers. Information 
from this meeting was taken up at a national HBC forum. 
 
The Ministry of Health and Social services is developing HBC training standards and 
national guidelines for incentives for providers. Yelula/U-khâi represented the 5 
regions at this meeting, and has been requested to feed into this document with input 
from its HBC forum. The MOHSS has asked the project to establish HBC forums in 
other regions. They would like to use the Yelula/U-khâi model nationally. Work in 
other regions falls outside the project’s brief, but Yelula/U-khâi has offered to 
facilitate exchange visits to enable them to manage this process themselves. 
 
Yelula/U-khâi is supporting the establishment of regional OVC forums. Once 
established, these forums will support organisations supporting OVC at a regional and 
constituency level, with the aim of streamlining registration of OVC. 
 
In the south, Yelula/U-khâi has initiated an NGO Forum. Which has proved to be a 
constructive platform for sharing newest developments within each organization and 
for identifying advocacy issues, for example, universal access to education, HIV 
interventions in prisons, and illegal sheeben registration. The NGO forum was also 
attended by representatives of two ministries (MoHSS and MoGECW).   
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Other activities cluster around the regional conferences. A very successful north 
central conference has been run around the theme of HIV and AIDS and leadership, 
and the same theme was adopted in the south, where preparations drew in local 
NGOs. The southern conference was attended by leaders at all levels from the Karas 
region. 
 
Human rights and HIV and AIDS work has been integrated into these platforms. In 
addition to basic human rights and HIV and AIDS and information on the new 
national policy, issues such as administration fees for patients in state hospitals and 
GIPF pay outs to beneficiaries have formed a focus. 
 
Yelula/U-khâi is also supporting NGOS through information and training resources. 
This is an unintended but welcome development. We have to date identified 12 large 
NGOs who are using Yelula/U-khâi  resources to further their work (for example, 
videos, and training materials). 
 
 
3.2 Support to regional coordinating structures (RA COCs and RACs) 

38 events 
788 people 
11 grants (N$213040.15) 
 
“I have gained a lot of information that I did not have. After this workshop I already 
feel my work is made easy and I now understand the work I am doing, more 
information I gained in this workshop cannot be described in this paper, it is just a lot 
and useful” 
Mr Katoko, Okatana Constituency 

 
Under this area the project supports Regional AIDS 
Co-ordinating Committees and Co-ordinators 
(RACOCs, RACOC secretariats and RACs), and, 
through these institutions, supports the formation of 
Constituency AIDS Co-ordinating Committees 
(CACOCs). RACOCs and RACs are supported with 
technical assistance, planning and monitoring, 
including bringing them together for capacity 
development and planning, individual office-based 
support visits, and through offering access to small 
grants for planned activities in line with project aims. 

Support to CACOCs has mainly taken the form of support for CACOC training and 
through the provision of incentives (on a pilot basis and with local government co-
funding in the south) for CACOC co-ordinators, through the regional council. 
Yelula/U-khâi also assists with the implementation of their workplans to do outreach 
and activities on the ground. 
 
The project has developed reporting templates for the CACOCs so they can feed into 
the RACOC and its reporting structures. It is bringing all the CACOCs together, 
region by region, with the aim of building capacity around their role and function, 
their structure, human rights, reporting, etc. To date, this process has been completed 

 
CACOC training, Oshana 

Region 
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in 2 out of 5 regions (Oshana and Ohangwena), and plans are in place for the 
remaining 3. The process is linked to human rights and advocacy work by the LAC. 
 
Yelula/U-khâi north and south and both LAC offices (north and south) participate in 
national RAC planning processes. 
 
This logframe area has also been an important focus in Karas. Relationships at 
regional and constituency levels have been intensively built. Yelula/U-khâi has 
especially focused on supporting individual CACOCs in terms of planning, activity 
plans, small grants application information, capacity building, assistance with 
organization of awareness raising activities, and other organizational support. Very 
sound relationships have been established in Lüderitz and Keetmanshoop urban 
constituency. At the regional level, a number of meetings have been conducted 
between Yelula/U-khâi and the RAC in order to strengthen cooperation, establish 
mutual understanding, and to assist the RACOC with necessary administrative and 
other tasks. 
 
 
Result area 4: 
Vulnerable groups and individuals affected by HIV/A IDS are better able to enjoy the 
rights and services provided for in Namibian policy , law, and programmes. 
88 activities 
8545 people 
1 grant (N$60000) 
 
 
4.1 Provision of legal assistance and rights awaren ess to individuals affected by 

HIV/AIDS in 20 communities across five target regio ns each project year 

31 activities 
84 people 
 
Under this area, the project has engaged in a variety of activities designed to raise 
awareness of human rights and HIV and AIDS across many communities. Information 
on human rights and HIV and AIDS has been provided to groups at schools, to NGOs 
and CBOs, to HIV and AIDS support groups, and to governmental structures. This 
function is by and large the function of the LAC, who work together with other 
project partners to provide this form of support as an integrated part of project work 
with various groups. 
 
In an attempt to ensure that communities in the most remote areas have access to legal 
services and protection, the project has developed a system by which it will train 
Community Information Coordinators (CIC) to make these services easily accessible. 
20 CIC have been identified and trained –although sadly some CIC have passed away. 
The CIC will provide information on legal issues to communities, take up cases and 
refer them to Legal Assistance Centre office. The CIC have been identified, trained 
and supported. The Legal Educators from the LAC provide administrative support 
such as office space, and client screening forms. CIC training has focused on various 
issues such as human rights, the link between human rights and HIV and AIDS, legal 
instruments and enforcement, privacy, partner notification and many others. The CIC 
are now ready to start offering these services to communities in their respective 
constituencies. 
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The project has undertaken litigation processes defending rights of community 
members and groups whose right have been violated due as a result of their  HIV and 
AIDS status. There are currently twenty-two (22) individuals who have instituted a 
class action against their employee for having been tested without their informed 
consent. The case is taking a very long time, and the Northern LAC office is playing a 
critical role in taking statements and consulting with clients on regular basis.   
In an attempt to remind government of its constitutional and moral obligation, the 
project has played a mediation role between various PLWHA groups and government. 
Meetings have been held to try and build on and improve relationships between 
government service providers and PLWHA. The meetings try, in addition to other 
strategies, to resolve prominent issues such as the attitudes of health care workers, 
breach of confidentiality, provision of milk powder, issues of designated areas for 
PLWHA at state hospitals, and lack of drugs at pharmacies.  In addition individuals 
from various communities across five regions have been supported and assisted on 
issues ranging from breach of confidentiality, inheritance, property grabbing, 
insurance, maintenance and OVC social grants. 
 
 
4.2 Advocacy support provided to groups and individ uals expressing and asserting 

their rights 

57 activities 
8461 people 
1 grant (N$60000) for research 
 
Issues for advocacy are being identified in various ways. One of such mode of 
identification is through radio call-in program in which public is able to raise issues of 
concern. The other method is through training session in which workshop participants 
indicate issues of concern, which need project intervention. Lastly, issues for 
advocacy can also be identified during client consultation in which clients visit LAC 
offices to seek legal advice. For the period under review, various issues have been 
identified as potential issues for advocacy. These include issues such as hospital 
administration fees, school development funds, inaccessible health facilities, social 
grants and treatment of PLWHA by health care workers. 
 
The project, in partnership with Bicycle Empowerment Namibia, has conducted 
research into transport constraints faced by PLWHA in accessing treatment at health 
facilities. Project staff have taken part in the research process and a small grant 
partially funded some of the fieldwork conducted in areas that Yelula/U-khâi is 
working in. Yelula/U-khâi was also instrumental in the selection of research sites. The 
project together with Bicycle Empowerment Namibia will look into recommendations 
arising from this research and decide on pragmatic ways of implementing  
recommendations. The focus of the advocacy arising from this research will be: 
 

�  Decentralisation of drugs (two foci: mobile clinics and involvement of HBC 
groups) 

�  Transport for emergency care.  
 

And methods will include production of a report, pamphlet, radio show, other media, 
parliament and government and agencies.  
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The project is currently undertaking consultative meetings with the aim of identifying 
problems experienced by PLWHA in accessing health facilities and suggesting 
solutions to these issues. The report on this consultation will be submitted to the 
Ministry of Health and serve as a “White Paper” on moving towards reforming the 
public health system.  
 
Other advocacy activities have included training on HIV and AIDS in the workplace, 
and a series of public events designed to work towards eradicating the stigma and 
discrimination associated with HIV, particularly in southern Namibia. These were 
particularly well attended in Lüderitz, which explains the high number of people 
reached under this section. 
 
Positive speaking (figures from database) is having an important impact on 
communities where it is used, and functions to mobilise and advocate, increase overall 
awareness and reduce stigma around HIV and AIDS. 
 
 
Other activities 
�  Yelula/U-khâi staff has been developing capacity in bereavement counselling and 

psycho-social support in order to prepare them for more focused empowerment 
work with children and youth. 

�  The project has participated in and part-funded civil society response to Namibia’s 
new labour law and its possible impact on volunteer, in particular those working 
in home based care. 

�  The project is exploring bulk SMSing as a possible means for communicating 
messages to and organizing with specific client groups. HIVOS is the 
implementing partner in this ICT project and will support this process. A draft 
proposal has been developed. 

�  This report is partly the product of the computerized Yelula/U-khâi M&E 
database. The establishment of the database and refinement of internal M&E 
systems has been time and energy consuming, but results in terms of better record 
keeping, increased efficiency, and enhanced planning are beginning to appear. 

�  There have been 111 walk-ins in total over the course of the year at the Yelula/U-
khâi North office, while in Karas there have been total of 58 walk-ins (female 42, 
male 16) since September when record keeping in this area started.Walk-ins are 
visits to the office (or sometimes telephone calls) resulting in the provision of 
information, advice or referrals.  

�  The Yelula/U-khâi annual meeting took place in May 2007 and February 2008 
(reports available). These provide important opportunities for the various staff 
from across all regions to get to know each other and share learnings, and form the 
basis for the strong relationships, which have now been established. In addition, 
the annual meetings provide opportunities for capacity development and 
reflection. 

�  Yelula/U-khâi (from both the north and south) took part in the annual RACOC 
meeting run in Okahandja. 

�  The Yelula/U-khâi project was officially launched both in Windhoek and in the 
Karas region. Both launches were successful and received media coverage. 
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�  A communication strategy is being developed to strengthen and improve the 
project’s communication with local (regional and national) stakeholders and 
audiences and beyond. 

 
 
Monitoring and Evaluation 
It is the aim of the Yelula/U-Khai M&E programme to monitor programme 
implementation and to collect data that will enable us to reflect and learn to do better 
as well as facilitate adequate and relevant evaluation of programme outputs and 
impacts. The overall objectives of the Monitoring and Evaluation activities are: 
 

·  To check and record the progress and quality of planned activities against 
those set out in the Project Document 

·  To gather information on what works and what doesn’t 
·  To reinforce positive practices 
·  To find out what change has happened as a result of activities. 

 
A range of tools is used in order to achieve a balance of quantitative and qualitative 
data.  Tools have been designed in collaboration with Project Staff and, where 
possible, participants to ensure that they are participatory and relevant. Quantitative 
date from these tools feeds into the Yelula/U-khâi computerised database (from where 
the figures in this report are derived) and qualitative data is processed and stored in a 
variety of different ways, and was the source of quotes and of photographs included in 
this report and other documents. 
 
The Yelula/U-khâi  programme aims at innovation, flexibility and responsiveness to 
changes in context and demands, and a high level of professionalism. One way in 
which this is supported is through an adequate formative monitoring system 
supporting learning and reflection and sensitivity to changes in context. The most 
important role for the FM&E team in terms of programme monitoring and continuous 
programme development, is its function as a “critical friend”/coach and “alternative” 
professional resource outside and independent of day to day decision-making and 
power structures in the programme.  
 
The latest FM&E report – which is appended to this document – concludes, amongst 
other conclusions and recommendations: 
 
“The Project has built up a level of capacity and experience delivering an integrated 
“package” of services that meets its mandate to “warm up” the provision of financial 
resources with networking, technical assistance, training and strategic support.” 
 
“Overall the Project has built strong systems for managing activities and grants, and 
this is a major achievement befitting the importance of the Project in the HIV 
environment in Namibia.” 
 
Recommendations for future project focus include clarifying the logic around 
intentions and objectives of working with specific vulnerable groups; strengthening 
the project’s national base; and upping – and integrating - the advocacy quotient. 
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The first year of the project also saw an official monitoring and evaluation visit from 
the EU. Overall the project received a very good rating, as evinced in the ‘Summary 
of Conclusions’ in the box below. 

 
The monitoring report is appended to this document, and its key conclusions state: 
 
“There is a high degree of interaction between the project and existing and newly 
established community based HIV and AIDS support structures. Despite the high 
potential impact of the project, the processes required for the establishment of strong 
community based HIV/AIDS support structures where there has previously been a 
poor inter-institutional collaborative culture cannot be done as a ‘short-term 
assignment’ over three years.” 
 
While its recommendations include: 
 
�  “Emphasize more the facilitation of implementation of project activities by project 

partners instead of direct implementation of project activities.  
�  Strengthen impact monitoring and evaluation, developing impact oriented 

monitoring tools and pilot testing them, where appropriate for use by project 
staff.” 

 
 
2.2 Most important developments in the programme (i ncluding summary 
of environmental impacts, opportunities and actions ) 
 
Yelula/U-khâi as a project has been introduced to relevant NGOs and other 
organisations within the Karas region, while in the four north central regions existing 
and new contacts have learned about the change from Yelula to Yelula/U-khâi and 
what services the new project offers. There has been a marked increase in demand for 
Yelula/U-khâi services. This is encouraging and motivating, but in some instances can 
stretch human resources. News of the project has spread beyond the five regions in 
which the project works. In the north we have received requests from Caprivi, and in 
the south from Mariental (in Hardap region). While work in these regions falls outside 
the scope of the current project, the recognition of and demand for project services is 
encouraging. 
 
A new ‘Task Force on strengthening local responses to HIV and AIDS’ has been set 
up under NAEC. Yelula/U-khâi sits on this task force and feeds into minutes and 
decisions. This provides an enhanced opportunity for feeding up into policy-level 
work. 
 
When Yelula/U-khâi began its work in the Karas region, very few other large NGOs 
were working there. Women’s Action for Development (WAD) opened their office in 
September 2007, and Elcap have recently (at the beginning of 2008) opened offices in 
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Keetmanshoop. These developments offer potential for strong and productive 
collaboration. 
 
The annual northern conference – this year with the theme: ‘Taking the lead: positive 
leadership making a difference’ – was successfully run in Oshakati in August this 
year, bringing in 147 leaders. The keynote speaker was Dr Waza Kaunda, son of 
Kenneth Kaunda and HIV and AIDS activist. The conference proceedings (in both 
English and Oshiwambo) are available, and a number of very positive developments 
from this conference have arisen and are being followed up. The Karas region 
conference, on the same theme, was run in October 2007, also very successfully. 
Conference proceedings are also available for this. 
. 
In Karas, Yelula/U-khâi, in co-operation with community grass root organizations and 
individuals, has identified a number of people who are potential candidates for 
becoming professional trainers and/or public speakers. Establishing a pool of local 
trainers and public speakers will bring a qualitative change into Karas region in terms 
of acting as role models, motivators, peer educators and viable elements to break the 
stigma and discrimination connected to PLWHA and promoters of healthy life style. 
The important aspect of this way is that ordinary people from the communities can 
better relate to local people from the same background, language or religion.   
 
Yelula/U-khâi has gained access to and is working around HIV and AIDS in prisons 
in both the north and the south. In the south the project will provide psychosocial 
services and awareness activities, including distribution of condoms.  
 
Karas region has been chosen as a MoHSS pilot region for providing access to ARVs 
through other health facilities in addition to district hospitals.  
 
NASOMA applied for a small grant to work with 70 commercial sex workers in north 
central Namibia to provide training offering other options for employment. This is the 
first Yelula/U-khâi venture into working with this client group and it is hoped will 
provide a useful entry point into working with this audience. 
 
Yelula/U-khâi has partially funded and is currently involved in a research project with 
BEN Namibia examining transport options with regard to access to health care 
facilities. This forms part of the project’s research into issues for advocacy. Other 
issues for advocacy identified include: 
 

�  Access to treatment 
�  Access to and impact of VCTs 
�  Exemption for PLWHA from requirement for paying hospital 

administration fee 
�  Decentralisation of ARV treatment 
�  Inclusion of PLWHA in provisions for disability grants 
�  Stigma and discrimination against PLWHA 
�  Gender inequity and violence against women 
�  Access to social welfare grant for OVC. 

 
Next year’s International AIDS Conference will be held in Mexico 13-18th August 
2008. Together with Hivos and Positive Vibes, it is planned that Yelula/U-khâi will 
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attend and contribute. Plans to produce a joint Yelula/U-khâi/Positive Vibes booklet 
are currently underway. 
 
The project continues to explore ways of sharing its learnings and enhancing its name. 
A quarterly Yelula/U-khâi newsletter has been initiated, with extra funding from an 
LAC donor, and new project publicity material has been developed. The project is in 
the process of collaboratively developing a communication focusing on improving 
communication with all stakeholders, on sharing project learnings and on enhancing 
visibility. 
 
From the Ibis Regional HIV/AIDS programme a new local organisation/service 
provider is arising. Positive Vibes focuses on training methodologies and 
communication. Collaboration with Positive Vibes will enhance support for our 
trainers and increase access to facilitators trained in innovative methodologies. 
Linking up with Positive Vibes’ Treatment Literacy programme has enabled 
Yelula/U-khâi to provide training in advocacy to support groups at a CACOC level, 
and is bolstering advocacy at a grass roots level through the CACOCs. 
 
All efforts are made in terms of office and project practice to minimize environmental 
impact and increase uptake of environmental opportunities. Environmental 
considerations have been integrated into project M&E and reporting systems, and 
environmental considerations are important criteria for selection of projects for small 
grants.  
 
The LAC is experiencing a very rapid increase in demand for support around areas 
linking HIV and AIDS and human rights, particularly in north central Namibia. This 
is reflected in the increased number of walk ins and requests for legal advice. While 
this is encouraging, it places a strain on the capacity of the project. 20 Community 
Information Co-ordinators have been appointed and are being trained. In some senses 
this lessens the burden on the LAC, but in others it also increases demand for their 
services. 
 
Local language NBC radio programmes, facilitated by LAC and Yelula/U-khâi, are 
run regularly in both the north and the south. The northern programme has a phone-in 
component and receives many calls. Although the region falls outside of the project 
area, many of the callers are from Erongo region.   
 
 
2.3 An update on recent developments in the sector and overall 
challenges posed 
 
The new Namibian policy on HIV and AIDS has been launched and is now in place. 
This provides a more enabling framework for the project. A lot of project work has 
focused on helping groups and government official unpack and interpret this policy. 
 
A new Namibian Labour Law has been enacted. The document poses challenges for 
organisations, including NGOs and CBOs, that work with volunteers (for example, in 
HBC) as it states that volunteers must work under the same terms and conditions as 
employees. Yelula/U-khâi is currently working with other organisations to advocate 
exemption for specifies civil society organisations. 
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The MoHSS lack of capacity to decentralize access to ARVs to more locations 
continues to present a challenge. They have started decentralizing on a small scale. 
 
A need to for more attention to be paid to the relationship between TB and HIV has 
arisen. About 70 % of PLWHA contract TB and 70 % of TB patients are HIV 
positive. 
 
The political controversy that has arisen as a result of submission by National Society 
for Human Rights (a local human rights organization) to the International Criminal 
Court (ICC) is beginning to impact on civil society and non-governmental 
organization. The concept of human rights is now sometimes seen as being anti-
patriotic, which has implications for Yelula/U-khâi’s work around human rights and 
HIV. The same incident also has the potential to make it more difficult for civil 
society organisations to operate. It is important that Yelula/U-khâi and civil society 
respond pro-actively to these threats.  
 
MGECW has undergone an external review, as a result of which they are relaxing the 
requirements for registering double orphans (children who have lost both parents). 
However, there is still a huge backlog. Support may also be necessary post 
registration. In some instances the fostering process denies access to GRN services 
and support to double orphans, while the OVC forum is neglected in some part of the 
country. 
 
One of the recent developments in the field of HIV/AIDS in Karas has been regular 
(once a week) rural outreach activities organized and attended by ARV doctors and 
pharmacists. The regional MoHSS started with outreach activities to rural areas of 
Karas region in order to secure access to the ARVs for all the people around the 
region. An access to treatment has been, due to lack of public transport and its costs, 
one of the main challenges.  
 
A new method of testing HIV has been introduced in Karas region. New born babies 
delivered by HIV positive mothers get tested already after six weeks from their birth 
by testing the presence of the HIV in the body instead of testing the HIV antibodies 
which enabled faster medical interventions with the new borns. 
 
In line with the transmission and restructuring of both Ministry of Health and Social 
Services and the Ministry of Gender Equality and Child Welfare, some of the 
competencies concerning OVC have been 
moved from MoHSS to MoGECW like e.g. 
access to foster care grants. This development 
has been accompanied by the fact that after a 
long time a principal social worker has been 
appointed at the MoGECW as from November 
2007.  
 
Floods in north central Namibia are having a 
marked impact on the project and its partners. 
You cannot implement activities when you 
cannot reach the areas where they are to be  

Flooding at TKMOAMS offices 



 25

implemented. Groups and individuals that the project works with are not immune to 
the effects of the flooding, and many have lost homes and office space, livestock and 
livelihoods.  
 
A significant outcome of the floods is that people, particularly in the rural areas, have 
been cut off from almost any access to the town of Oshakati. This lack of accessibility 
has crucial consequences for people living with HIV/AIDS (PLWHA) in the region 
because they cannot get to the hospital for their ARV treatment. According to Daniel 
Likius, the chairperson of a local support group for PLWHA who also works for the 
Home Based Care centre in Ongwediva, this lack of access to hospital treatment is 
one of the main challenges caused by the floods: “Everybody is affected by the flood 
and the big challenge is for PLWHA to come to the hospital. Before people were 
footing or sometimes travelling by car, now this is not possible”. It is, however, not 
just the PLWHA in the rural areas who are struggling to get access to hospital 
treatment. The people residing in and around the town of Oshakati also face 
difficulties because the water has destroyed their small businesses and therefore their 
main sources of income. Consequently, it is impossible generate an income to buy 
food or to pay for ARV treatment. 
 
The Department of Health is developing national HBC training standards. This is a 
very positive development and one the project welcomes and supports. Input from 
Yelula/U-khâi has been requested in specific areas, and, through its HBC forums, this 
input is being developed and provided. 
 
Lironga Eparu is going through organisational and donor challenges. Groups at grass 
roots level that fell under them are no longer getting support. Wherever possible, 
Yelula/U-khâi is trying to fill this gap so that support groups can continue in their 
activities in an uninterrupted fashion. 
 
 
2.4 Obstacles and/or key problems encountered 
 
Before the start of the Yelula/U-khâi project, very little work around community 
capacity development and HIV and AIDS was done in the Karas region. This has 
meant a somewhat slow start for the project in the south in terms of working with 
support groups, as, unlike the north, not many are established. A large focus of the 
southern work has therefore been around creating a platform for mobilization, and on 
generating awareness. Stigma and discrimination seem more deeply entrenched in the 
south, and this too is impacting on project activities through working against openness 
around HIV. Regional government lacks capacity in the south, which has made 
building functional partnerships around activities more difficult. Every effort is being 
made to counter these obstacles, including increasing exchanges between the project 
in the north and south to share learnings and tried and tested approaches. 
 
PIN has identified a need to appoint a regional project coordinator not only because 
coordination of activities among two offices (Keetmanshoop and Lüderitz) has been a 
challenge but also to ensure the smooth continuity of the project after the 
management’s contracts are over.  
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In June 2007 the only community VCT centre in the Karas region was closed down. 
This has implications for voluntary testing and encouraging people to learn their 
status. Although district hospitals still offer testing, there are concerns over 
confidentiality at these institutions. 
 
While increasing demand for the Yelula/U-khâi project and its services is 
encouraging, it can also increase pressure on human resources. This is particularly 
true as regards HIV and human rights work in the north. Pressure is increasing with 
regard to small grant applications in the north too. Yelula/U-khâi north is currently 
receiving an average of 20 applications a month – far more than the project has the 
budget to accommodate. While not all of the applications are suitable for funding, the 
processes taken to establish this (group profiles and assessment of the application) are 
time consuming and could, if left unchecked, prove onerous. This area is an area 
being examined through FM&E work.  
 
Working with the RACS and RACOCs has certain challenging aspects: members of 
RACOCs need to report to both their own line ministries or organisations, and 
through the RACOCs to the Regional Councils. The Regional AIDS Co-ordinator 
appears to have responsibilities both to the Directorate: Special Programmes under the 
MoHSS, and to the Regional Council. The Regional Council falls under the Ministry 
of Regional and Local Government, Housing and Rural Development. These multiple 
lines of communication and accountability can lead to a lack of clear leadership and 
direction, further complicated by receiving instruction and monitoring by NACOP. 
This mismatch means channels of communication and accountability can become 
confused. 
 
Yelula/U-khâi has been piloting the provision of small incentives for CACOC heads. 
Despite initial assurances from the government that these would be picked up as a 
regional responsibility if they worked, this is proving problematic. This too can be 
traced to the issue of custodianship of MTPIII. 
 
There are increasing requests for the project to provide its services to people with 
disabilities. While in theory this is good news, in practice the issue is that Yelula/U-
khâi has neither the resources (for example materials in Braille) nor skills (for 
example, no staff members have the ability to use sign language). Yelula/U-khâi is 
attempting to establish links to NFPDN to counter this. 
 
Regular meetings for RACOCs don’t seem to be happening. This is  causes 
difficulties for Yelula/U-khâi, as this is one of the major structures that we’re  
supporting. It is difficult to channel support to CACOCs if the next layer up isn’t 
functioning properly. 
 
The number of OVCs is increasing dramatically in the regions we’re working in. 
Social workers are stretched, as are community resources. We need to help speed up 
the fostering process and accelerate access to grants. 
 
A challenge Yelula/U-khâi experienced in the Karas region was a high turn over in 
medical staff especially ARV doctors, nurses at the ARV clinics and pharmacists in 
Keetmanshoop and Luderitz hospitals. This created an environment which led to lack 
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of trust among patients and often it led into interruption of treatment. Also in the 
Karas region, we have encountered number of MDR cases of TB. 
 
An ongoing challenge is the lack of role models in terms of best practices and project 
activities in the Karas region. The isolation of grass roots and constituency initiatives 
makes it difficult for them to come up with innovative and effective ideas on how to 
tackle the HIV/AIDS pandemic.  
 
Stigma and discrimination is still rife, and in some instances among the community 
opinion leaders who may block the infiltration of appropriate empirically based 
messages and alter them with myths. It is no mean feat to change people’s mindset 
overnight, especially if some myths are rooted on much protected cultural beliefs. 
However, head-on tackling of stigma and discrimination through all fora including 
information and education, advocacy and lobbying, litigation and representation, 
research and law reform is important. The challenge is to collectively execute all 
these. But some parts of the collective whole fall outside our area of work and need 
collective engagement by all stakeholders, of which some still need capacity building 
training and resources to play their meaningful role. 
�
The flooding in north central Namibia has caused project delays and expenses. With 
the roads washed away, it has been impossible to reach many of the remoter support 
groups, and even normal travel sometimes proved difficult. Partners have also been 
negatively affected. For example, TKMOAMS premises have been underwater, and 
Yelula/U-khâi has provided assistance with relocation and storage. 
 
Mobilising men is still difficult – but an area of great importance. Calls for 
participation are mainly women responded to by women – a symptomatic reflection of 
this is the gender breakdown of participants in AIDS and Me workshops (79 males 
and 254 females were trained in this methodology). Yelula/U-khâi needs to also focus 
on mobilising and including men, and needs to think creatively around strategies for 
doing this. 
 
 
2.5 Major strategic lessons learned 

 
�  Communication is vital – partner meetings, planning meeting, project meetings, 

and opportunities for reflection all pay off in terms of increased synergy and 
effectiveness and promoting learning and sharing lessons. Staff exchanges 
between northern and southern offices have proved invaluable for sharing skills 
and learning and ensuring that we work from a common foundation. 

 
�  M&E is vital and repays time spent in establishing good systems in terms of 

learning and sharing lessons. Initially this function has been time consuming, but 
we are nearing the stage where it can be built in a natural and effective way into 
programme activities. The Yelula/U-khâi database is up and running and has 
proved its worth. Outsourcing where it makes sense can lighten the load on human 
resources: for example, writing up MSCs, development of the database. 
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�  Planning pays dividends – the initial thorough project planning, and time spent on 
establishing a procedures manual and M&E toolkit have enabled smoother and 
faster project implementation. 

 
�  Drawing on partner reporting: e.g. NACOP regional reports: Multi-sectoral 

regional support visits (NACOP). This helps to identify issues and areas of 
support for RACOCS and CACOCS. 

 
�  Prioritising CBO profiles: CBO profiles are used as an initial point of contact with 

community-based groups. They are encouraged before embarking on training for 
the groups or any form of small grant process or technical support. It is 
increasingly apparent that these profiles, though time consuming, are essential, as 
they serve to verify the existence of the group, its true nature, and whether it is a 
valid community initiative or simply an attempt to access project resources. CBO 
profiles are also very useful first steps in building long term relationships between 
groups and Yelula/U-khâi, and serve as useful baselines for M&E purposes. 

 
�  Yelula/U-khâi works with a small number of larger NGOs and CBOs to build and 

support them. It has become apparent that when working with these organisations 
and providing resourcing support in the form of selected core funding, we need to 
be careful around the areas of expectations and transparency. One important way 
to address this need will be to ensure that MoUs drawn up with such organisations 
are clear, non-ambiguous and well-understood. 

 
�  We need to increase the project’s profile at national level, and this will form a 

future focus. The project is currently working with the umbrella body, NANASO, 
to explore ways of increasing our strategic impact on national processes. 

 
�  Support groups that are benefiting in the small grants component have a lack of 

financial background to sustain their projects. A new training component on basic 
financial technical assistance has been incorporated to enhance the quality of this 
process. 

 
�  Yelula/U-khâi needs to focus more on gathering evidence of impact at the 

community-level (as a response to the recommendations from EU monitoring 
visit). More MSCS are being captured, and beneficiaries of the small grant 
programme will now be required to submit 3 narrative reports. This area is being 
explored on an ongoing basis. 

 
�  Yelula/U-khâi supports activities for youth. However there is no structure in 

which the youth can implement their activities. A forum was conducted for youth 
chairpersons to examine the structures of the youth forum and explore ways to 
make it more effective in service delivery to community youth groups 

 
�  Increased co-ordination helps to reduce duplication, starting from a constituency 

level, and is an important and valued service that the project offers. 
 
�  The communication strategy in process has highlighted areas that need more 

work. For example, the project needs a website to communicate to broader 
audiences at various levels. For local audiences, publications are not necessarily 
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the most effective means of communication – there is the potential to utilize 
Positive speakers drawn from the communities to do outreach, advocacy and 
awareness raising. The draft communication strategy supports project use of the 
Bulk SMS toolkit it as the most effective way of communicating with people 
around selected issues (meetings, etc.) at community level. 

�
�
2.6 Proposals for amendments to the logframe 
 
Based on contextual realities and on on-the-ground observations, there are a three 
changes that are proposed for the frame.  
 
The largest of these changes revolves around section 1.2., where the project suggests 
the section is amended to read as below: 
 
1.2 Support to Support groups for PLWHA and constituency-level support 

group forums 
 
1.2.1 Assistance with coordination, communication and logistics of establishing 

constituency level support group forums in each of the 5 regions. 
1.2.2 Provision of resourcing support for activities of support groups and support 

group forums (outreach) (x10)  
1.2.3 Technical assistance and coaching support for support group leaders and 

coordinators, where required 
1.2.4 Facilitating and supporting inter regional meetings and exchange visits of 

PLWHA 4 times per year (12 events) 
 
In section 3.2.5 it would better reflect project activities and aims to add the underlined 
phrase to the goal: 
 
3.2.5 Support for establishment and continued development of CACOCs in four 
regions.  
 
Because monitoring and evaluation forms an important aspect of project work, and is 
vital in terms of informing the project around impact and enabling it to respond better 
to changes in context and needs, it is proposed that a formal M&E activity be included 
in the logframe. This would seem to sit most naturally in section 4.2, and could be 
worded thus: 
 
4.2.4 Conducting monitoring and evaluation activities, including follow-up site visits 
and interviews, to determine impact, changes in context, and shifting community 
needs 
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2.7. Please list all contracts (works, supplies, se rvices) above 5000 �  
awarded for the implementation of the action during  the reporting 
period, giving for each contract the amount, the aw ard procedure 
followed and the name of the contractor 
 
Vehicles were purchased by individual (Ibis (north); PIN; LAC south; Lac north) 
offices to enable negotiation of local service and support. 
 
Partner Item Cost Award procedure Contractor 
Yelula/U-
khâi  (north) 

Vehicle: 
Avanza 1.5 
SX 2007 

N$124 578.27 
EUR 14 656 

3 quotations Pupkewitz 
Toyota - 
Oshakati 

LAC  Vehicle: Isuzu 
KB 2.4 double 
cab 

N$160 000 
EUR 18 820 

3 quotations Business 
Consultants 
Proprietary 
Ltd 

LAC Vehicle: Isuzu 
KB 2.4 double 
cab 

N$170 000 
EUR 20 000 

3 quotations Cloudina 
Venaani 

LAC 
(South) 

Vehicle: 
Toyota Coralla 
1.6 

N$ 92 900 
EUR 10 929 

3 quotations Auto 
Swiegers 

PIN Volkswagen 
Jetta 2002, 2l 

N$ 110 000.00 Three quotations Private Buy 
Mr. 
Manfred 
Hummitzsch 

PIN U/Y Office 
Reconstruction 

N$ 69 260.00 Two quotations 
(due to the lack of 
experts in the 
region) 

Stoney’s 
Renovations 

 
An agreement to the value of 15-20.000 �  concerning Formative Monitoring & 
Evaluation has been entered into with Dave Husy. The process followed in this 
selection was: 1). Soliciting a number of CV's from ressource persons in the region 
and PSC members, 2) in consultation with the PSC narrowing this down to a limited 
number of candidates, 3) the Programme Manager and the Ibis Regional Director 
were then given the mandate to make the final selection based on interviews with 
relevant candidates. 
 
 
2.8 A detailed implementation plan for the followin g 12 months (logframe 
format) 1 March 2008 – 28 February 2009 
Attached overleaf. 
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Outcome  Intervention Logic  Objectively verifiable 
indicators of 
achievement 

 

Overall 
Objective 

Poor and marginalized people in communities of Namibia are better able 
to mitigate the impact of HIV/AIDS on their livelihoods 
 

Namibian households 
maintain capacity to 
generate livelihoods 
 
 

 

Specific 
Objective 

Vulnerable individuals and communities affected by HIV/AIDS in five 
regions of Namibia are mobilised to address the challenges of the 
HIV/AIDS pandemic, articulate and access their rights and secure their 
own health and livelihood. 
 

Increased numbers of 
Namibian households 
directly affected by 
HIV/AIDS in the five 
target regions are 
accessing support 
services, including self-
help services 

 

Expected 
Results 1. Vulnerable children and people living with HIV/AIDS in five regions 

of Namibia are identified, mobilised and have access to 
opportunities in a supportive and open social environment. 

  

2. Community based organizations (CBOs) in five regions of Namibia 
able to effectively promote the voice of, and provide support to 
households and individuals affected by HIV/AIDS.  

  

3. NGOs, CBOs and civil society networks in five regions of Namibia 
coordinate activities, articulate critical issues relating to HIV/AIDS, 
and promote rights and evolving priorities from a community-centred 
perspective and relate to regional government structures.  

  

4. Vulnerable groups and individuals affected by HIV/AIDS are better 
able to enjoy the rights and services provided for in Namibian policy, 
law, and programmes.  
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  Conducted to date  Plan for 1 March 2008 – 
28 February 2009 

Activities  1.1 Facilitate establishment of 1 forum of people l iving with 
HIV/AIDS each month 

Activities: 148 
5684 people 

 

 1.1.1 200 x Support to existing CBOs to convene meetings of PLWHA in all 
localities of five target  regions  

 9 S 
20 N 

 1.1.2 Where requested, to provide assistance to Lironga Eparu to establish 
support forums for PLWHA in each region, and relevant localities 

  

 1.2 Support to Lironga Eparu to establish functioning b ranches in 
each of the five target regions, where required 

 

  

 1.2.5 Assistance with coordination, communication and logistics of 
establishing branches of Lironga Eparu in each of the five regions 

  

 1.2.6 Provision of resourcing support for activities of LirongaEparu branches x 
10 (6.3) 

  

 1.2.7 Technical assistance and coaching support for Lironga Eparu regional 
coordinators, where required 

  

 1.2.8 Facilitating and supporting inter regional meeting of Lironga Eparu 4 
times per year (12 events 6.1) 

  

 1.3 Support to 10 CBOs each year to identify, organise and support 
vulnerable children  

56 events 
603 people 

3(S) 

 1.3.1 Technical assistance and resourcing support to 10 CBOs each year to 
identify vulnerable children and their needs x 30 

 1(S) 
5(N) 

 1.3.2 Support for regional collection of data on OVCs for inclusion in national 
monitoring data 

 1(S) 
5(N) 

 1.3.3 Technical assistance for CBOs undertaking initiatives to support OVC   1(S) 
6(N) 

 1.3.4 Provision of resourcing support to community initiatives to support OVC 
x 30  

 3(S) 
5(N) 

 1.4 Support for vulnerable children from affected commu nities to 
participate meaningfully in activities to enhance t heir profile 
and participation in decision making processes rega rding 
support initiatives  

16 events 
3319 people 

 

 1.4.1 Training provided to enhance ability of children to voice their needs and 
rights x 9  

 1(S) 
1 (N) 

 1.4.2 Provide support to the Namibian Girl Child project x 3   1 + ongoing support (N) 
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 1.4.3 Support the convening of out-of-school youth forum 4 times each year. 
24 events  

 2(S) 
2(N) 

 1.4.4 Facilitation, technical assistance and resourcing support to vulnerable 
children for activities to enhance their profile and participation in 
decision making processes x 12  

 2(S) 
1(N) 

 1.4.5 Facilitate leadership development amongst vulnerable children and 
youth x 12  

 1(S) 
4(N) 

 1.4.6 Facilitation, technical assistance and resourcing support to vulnerable 
children to participate meaningfully in the planning and implementation 
of community based support initiatives, including support to school 
community responses. 3 events and 10 other  

 1(N) 

 Other activities in this area   
 2.1 Training of community organisations  43 activities 

646 people 
 

 2.1.1 20 groups, with 20 selected members each, provided with “AIDS&ME” per 
project year. 60 events 

 2(S) 
12(N) 

 2.1.2 20 groups, with 20 selected members each provided with basic 
organisation training per project year. 60 events  

 2(S) 
1(N) 

 2.1.3 Training in OVC support provided to caregivers through one training 
event each year in North and South. 6 events  

 1(S) 
5(N) 

 2.1.4 Facilitate training in Memory/Hero Books provided to OVC and carers 
once  each year in North and South. 6 events  

 2(S) 
2(N) 

 2.1.5 Additional appropriate training programmes developed to support the 
planning and implementing of community initiatives to support PLWHA 
and OVC. 6 events  

 1(S) 
4(N) 

 2.2 Community groups engaged in PLWHA support, Home Bas ed 
Care, and OVC support provided with ongoing  
coaching/mentoring 

74 events 
2362 people 

 

 2.2.1 Technical assistance and advice provided to community groups in 
planning, financial management, implementation and monitoring: 6 
events  

 2(S) 
15(N) 

 2.2.2 Regular monitoring and support visits conducted with participating 
community groups 

 1(S) 
15(N) 

 2.2.3 Facilitation of  learning forums / exchanges  between community groups 
engaged in similar initiatives in PLWHA support, Home Based Care, 
and OVC support across the North and in the South  per year. 18 
events plus 9 resource support  

 3(S) 
6(N) 
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 2.2.4 2 rights based information sessions conducted in each region per year. 
30 events ` 

 2(S) 
1(N) 
4 (LAC S) 
10(LACN) 

 2.3 Resource provision with coaching support provided t o 10 
CBOs in each region in the North and 5 in the South  each year  

29 activities 
195 people 

 

 2.3.1 Training of potential community applicants for small scale grant support 
in application  procedures. 30 events  

 2(S) 
3(N) 

 2.3.2 Training and technical assistance to applicants in financial planning and 
management systems 15 events  

 1(S) 
9(N) 

 2.3.3 Appraisal and disbursement of resourcing support x 135 to appropriate 
community initiatives  

 1(S) 
25(N) 

 2.3.4 Ongoing mentoring and monitoring of community initiatives supported 
through resource support  

 2(S) 
10 (N) 

 2.3.5 Reporting on resourcing cycle completion and outputs / impact  2(S) 
25 (N) 

 3.1 Support for CBOs and NGOs to share expe riences and develop 
learning  

20 activities 
418 people 

 

 3.1.1 Technical assistance to CBOs/NGOs to develop appropriate 
information sharing and learning activities  

 1(S) 
6(N) 

 3.1.2 10 NGOs engaged with learning / sharing forums each year 
across the North, five across the South. 7 events  

 1(S) 
2(N) 

 3.1.3 Annual conference held in both North and South on relevant 
issues   6 conferences  

 1(S) 
1(N) 

 3.2 Support to regional coordinating structures (RACOCs  and 
RACs)  

38 events 
788 people 

 

 3.2.1 Technical assistance to RACs in planning and implementation  Ongoing(S) 
4(N) 

 3.2.2 Resourcing support to RACs for coordination activities, including an 
inter RACOC meeting from each of the five target regions each 
year. 3 events plus 25 x resourcing support  

 2(S) 
6(N) 

 3.2.3 Support for convening 15 annual World HIV/AIDS day events   1(S) 
4(N) 

 3.2.4 Facilitation assistance to RACOCs and RACs  ongoing(S) 
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ongoing(N) 
 3.2.5 Support for establishment of CACOCs in four regions. 24 

resource support  
 1(S) 

3(N) 
 4.1 Provision of legal assistance and rights awareness to  

individuals affected by HIV/AIDS in 20 communities across five 
target regions each project year  

31 activities 
84 people 

 

 4.1.1 Provision of para-legal support and assistance to individuals in 
20 communities across five target regions each project year 

 48 (LAC N) 
28 (LAC S) 
10(S) 

 4.1.2 Identification and training of 20 community information 
coordinators per year. 6 events  

 Ongoing: 20 CIC (LAC 
N&S) 
3 (S) 

 4.1.3 Undertaking rights based litigation on behalf of affected 
community members and groups 

 In response to need 

 4.1.4 Legal representation and mediation support to people and 
groups asserting their legal rights with government authorities 

 In response to need 

 4.1.5 3 legal public information meetings convened in both North and 
South per year. 6 events  

 5 (LAC N) 
5 (LAC S) 
3(S) 

    
 4.2 Advocacy support provided to groups and individuals  

expressing and asserting their rights  
57 activities 
8461 people 

 

 4.2.1 Active identification of relevant advocacy issues in target regions  In response to need 
(Advocacy issues identified 
through interaction with 
individuals, groups, 
partners, and other 
stakeholders in each of the 
five targeted regions) 

 4.2.2 Conducting research activities to support advocacy. 6 events   4 (LAC) 
 4.2.3 Conducting advocacy activities, including lobbying and public 

mobilisation to support the rights of vulnerable individuals and 
groups directly affected and infected by HIV/AIDS. 6 x resource 
provision 

 In response to need 
5 (LAC) 
1(S) 
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3. Partners and other Co-operation  
 
3.1 How do you assess the relationship between the formal partners of 

this Action (i.e. those partners which have signed a partnership 
statement)? Please specify for each partner organis ation  

   
To date 5 partner meetings and 2 planning meeting have been held. A team building 
workshop was run in May 2007 and a Project meeting in February 2008, and one 
steering committee meeting has taken place. Regular monthly project meetings are 
held in the north, attended by both Yelula/U-khâi north and LAC north. There are 
regular exchange visits between northern and southern offices to share skills and 
learnings. 
 
A brief assessment of the relationship between partner organisations follows: 
 
Hivos: although not an implementing partner, Hivos are an important funding and 
strategic partner. The Hivos HIV and AIDS Programme Officer attended team 
building event in May. A delegation from Hivos Zimbabwe and the Hague visited the 
Yelula/U-khâi northern offices as part of a southern African trip. A range of project 
partners and activity sites were visited. Comments and recommendations received 
included recognition for the efficacy of AIDS and me; a recommendation for 
increased staff reflection on sensitive issues; and praise for balance within the team 
and project of involvement of PLWHA, along with reinforcement for the already 
identified need to involve men more in the programme. A Yelula/U-khâi team 
member was invited by Hivos to attend a 4 day training in Zimbabwe facilitated by 
Humanitas around bereavement. From the training, an action plan was developed to 
share and implement the learnings across the project, and bereavement training for 
caregivers is currently being implemented by Yelula/U-khâi in collaboration with 
qualified social workers. Hivos receives reports from all operational partner and 
planning meetings, and email and other contact is regular. 
 
PIN: PIN is the implementing organisation in Karas in the south. The project is a new 
mode of development work for PIN, and learning is ongoing. Some months of support 
from the programme manager were required, but 6 months on, they are implementing 
as best they can under contextual constraints, and communication with other project 
partners is good and regular. 
 
LAC : Communication with the LAC is good, but capacity within the organisation is 
stretched. There is definite added value for the project of having the rights-based 
approach piggy-backing our work. Where project concerns link to other LAC projects, 
value linkages have been created (e.g. the funding of the Yelula/U-khâi quarterly 
newsletter for sharing lessons and advocacy). 
 
Ibis: Ibis is the lead agency, and as such has co-ordinated the above meetings, 
followed up on any action points, and maintains communications between the 
partners. Ibis is also responsible for support in terms of budgets and financial 
reporting, and there have been no problems in this area. 
 
TRP: Both at a strategic level through the steering committee and at a project level, 
TRP  continues its partnership with Yelula/U-khâi. In late 2007, a northern TRP office 
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was opened 2 doors down from the Yelula/U-khâi office. The floods in the north have 
delayed operations, but this physical presence means there is tremendous potential for 
meaningful dialogue and shared activities in the future. TRP are currently exploring 
opportunities to link up in the south, and this partnership ensures that Yelula/U-khâi 
has the opportunity to work with diverse client groups, including the LGBTI 
community. 
 
 
3.2 How would you assess the relationship between y our organisation 

and State authorities in the Action countries? How has this 
relationship affected the Action? 

 
The relationship between Yelula/U-khâi and the state bodies involved in the field of 
HIV and AIDS is good at a national level. National HIV and AIDS bodies (for 
example, NACOP) have been supportive and engaged. Yelula/U-khâi realises the 
importance of these national-level linkages, and will focus on extending and 
strengthening them in the coming reporting period. 
 
The relationship in north central Namibia, following on from a long and fruitful 
relationship with the preceding Yelula project, is good, in particular with regional 
councillors and RACs. Being new in the south, the relationship with southern regional 
bodies has been a little slower to get off the ground, but firm foundations have been 
laid. Yelula/U-khâi south is focusing its support on CACOCs. 
 
Lack of political will is still a challenge. Often commitment that is present on paper is 
slow to materialise on the ground. However, with the project building strong links to 
many different ministries (MGECW around access to grants and registration of OVC;  
MOHSS around HBC and treatment; MEC around interactions with school boards, 
etc.) at least at local level, foundations are firm. Building links at national level will 
form a focus for future work. 
 
 
3.3 where applicable describe your relationship wit h any other 

organisations involved in implementing the Action: 
 

·  Associate(s) (if any) 
Yelula/U-khâi has good and mutually beneficial relationships with, amongst others, 
VSO, TRP, Urban Trust Namibia, BEN Namibia, and Positive Vibes. Several joint 
activities have been initiated and are reported on elsewhere in this document. 

·  Sub-contractor(s) (if any) 
N/A 

·  Final Beneficiaries and Target groups 
Yelula/U-khâi has ongoing, longstanding and good relations with a number of 
community level organisations working in the field. The larger of these include 
TKMOAMS and Vosinno, both of whom benefit from financial, technical and other 
forms of support. That the project to date has worked with 97 support and other 
groups testifies to its widespread activities. Relationships with NGOs involved in 
HBC are good, in particular through the quarterly HBC Forum; and links with 
RACOCS and CACOCs are strong, with CACOCs being important recipients of small 
grants. 
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Starting from scratch in this field in the Karas region has meant that the project has 
needed to build up relationships and trust from ground zero with both community 
groups and local government structures. Good progress has been made. Yelula/U-khâi 
south has developed strong and supportive relationships with support groups of 
PLWHA, and in many instance personal relationships with PLWHA, providing the 
project with qualitative information about needs and challenges of living positively. 
 
PLWHA continue to be at the centre of Yelula/U-khâi’s work, with OVC becoming 
an increased focal area for project activities. Through working at this level, Yelula/U-
khâi reaches vulnerable households throughout its target regions. 

·  Other third parties involved. 
N/A 
 
 
3.4 Where applicable, outline any links you have de veloped with other 
actions 
 
Yelula/U-khâi has linked up with several other organisations through activities and 
projects. With GTZ funding, 20 additional groups in remote rural areas are being 
reached with AIDS and Me activities (these groups may later be supported through 
Yelula/U-khâi for other training and small grant activities. GTZ also provided a major 
additional tranche of funding for the northern regional conference (+/- N$140 000). 
This frees up Yelula/U-khâi funding marked for the conference for other regional and 
national networking activities. 
 
With funding from VSO/PSO 16 Support Groups for PLWHA are receiving capacity 
development around their action plans, AIDS and Me workshops and technical 
support. These groups too may move on to accessing services from Yelula/U-khâi. 
 
OSISA is funding 100 Steps Video facilitation events in communities in four regions 
across north central Namibia. These offer opportunities to cement existing relations 
with communities or break new ground and introduce the project in new areas. These 
activities are being facilitated with the collaboration of Ministry of Information and 
Broadcasting.   
 
With BEN Namibia the project has not only piloted bicycle ambulances, but has also 
become a partner in research around transport and access to health care. This forms 
one of Yelula/U-khâi’s areas of research in support of advocacy. A research report 
with recommendations is available. 
 
 
4. Visibility   

 
How is the visibility of the EU contribution being ensured in the Action? 

“While the project still works directly with the HIV&AIDS affected communities, it 
also aims to establish the vital participation of Namibian civil society organisations 
and regional governmental authorities in order to achieve the desired progress.” 

Alliance 2015 2006-7 brochure 
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Office signs; car stickers; letterheads and business cards have been developed and all 
feature the EU logo. In the Project Procedures Manual there is a chapter on EU 
visibility derived from the EU website, and these recommendations are adhered to in 
all project activities. The EU flag has been used at all public events – for example 
official launches and conferences. The EU logo – and where appropriate catch phrase 
and disclaimer – have been used on all project products (for example, publications 
such as the newsletter, conference proceedings, publicity materials, etc.; conference 
bags and t-shirts, and so on). 
 
Care has been taken when preparing statements for the media to mention EU 
involvement. Media coverage was obtained for both of the official launches and the 
northern conference. Outside of Namibia, the project – and the EU’s involvement – 
has been covered in both the Ibis newsletter and in an Alliance2015 publication. The 
project – and its EU link – are also covered in the Alliance2015 2006-7 brochure. 
Various local media coverage – in particular around the annual conferences in the 
north and south – has also occurred.  
 

 
The European Commission may wish to publicise the result of Actions. Do 
you have any objection to this report being published on EuropeAid Co-
operation Office website? If so please state your objections here 
 
No objection.  
 
 
Name of the contact person for the Action: 
……………………………………………….. 
 
Signature: …………………………………. 
 
Location: ………………………………….. 
 
Date report due: …………………………… 
 
Date report sent: …………………………... 

 
 


