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BEN Bicycle Empowerment Namibia
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HBC Home Based Care

HIV Human Immunodeficiency Virus
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M&E Monitoring and Evaluation

MGECW Ministry of Gender, Equity and Child Welfare

MoHSS Ministry of Health and Social Services

MSCs Most Significant Change Stories

MTP 111 Medium Term Plan Three

NACOP National AIDS Coordinating Programme

NAEC National AIDS Executive Committee

NASOMA National Social Marketing Association

NFPDN National Federation of People with Disabilities in Naan

NGO Non Governmental Organisation

NSHR National Society for Human Rights

OSISA Open Society Institute of Southern Africa

ovC Orphans and Vulnerable Children

PIN People in Need

PLWHA People Living With HIV and AIDS

RAC Regional AIDS Coordinator

RACOC Regional AIDS Coordinating Committee

TADA Teenagers Against Drugs and Alcohol

B Tuberculosis

TKMOAMS Tate Kalunga Mweneka Omukitha wo AIDS Moshilongo
Shetu

TRP The Rainbow Project

VCT Voluntary Counselling and Testing

VSO Voluntary Services Overseas




1. Description

1.1 Name and beneficiary of | Ibis
grant contract
1.2 Name and title of the Carsten Norgaard, Ibis Regional Director:
contact person cn@ibis-na.org
Terina Stibbard, Yelula/U-khéai Programme
Manager: tis@iway.na
1.3 Name of partners in the | Ibis-Denmark (lead), Hivos-Netherlands, People
Action in Need, Czech Republic.Local partner: Legal
Assistance Centre.
1.4 Title of the Action Yelula Project/ Capacitating community
responses to HIV/AIDS in Namibia
1.5 Contract Number ONG-PVD/2006/119-543
1.6 Start date and end date | 1 March 2007-29 February 2008
of the reporting period
1.7 Target country and Namibia: Oshikoto; Ohangwena; Oshana;
regions Omusati: Karas
1.8 Final beneficiaries &/or | Vulnerable individuals in Namibia affected and
target groups(if infected by HIV and AIDS, specifically people
different) (including living with HIV and AIDS and orphans and
numbers of women and | vulnerable children.
men)
Poor households and communities in the Karas
region in the south and in the four north central
regions of Omusati, Ohangwena, Oshana and
Oshikoto, of Namibia.
1.9 Country(ies) in which N/A

the activities take place
(if different from 1.7)

2. Assessment of implementation of Action activiti

es

2.1 Activities and results

Activity and activity descriptions are listed below accordinthtoagreed project
logframe, arranged under result areas. After each narrtadteds for events, people
reached, number of small grants issued and total amount ofgraralimoney
disbursed are listed. This section contains a broad overview of Hitghligmpact, and
reflections guiding future directions.

HIV/AIDS in Namibia

Population, 2007 2,100,000
People living with HIV/AIDS, 2005 230,000
Women (aged 15+) with HIV/AIDS, 2005 130,000
Children with HIV/AIDS, 2005 17,000
Adult HIV prevalence (%), 2005 19.6
AIDS deaths, 2005 17,000

Source: Population Reference Bureau & UNAIDS




The project in numbers....

Total number of activities engaged in: 430

Total number of people reached: 18638*

Total number of community groups reached: 197

Total number of grants disbursed: 63

Total amount of money disbursed through small grants: N$648051.95

*This total does not include people reached throsmglall grants to community based groups.

As can been seen from the quantitative project figures above, Nekh@i comes
into contact with a large number of people, community groups and orgamnssat
Interactions with the project impact on these individuals or groupsuméer of
important ways.

Using the AIDS and Me workshops and personalisation approach as a foardiat
future work with all groups has proved very successful. Personatidingas often a
strong impact upon the perceptions of individuals and contributes to shapmg thei
future actions and decisions. Some of the more striking resutiss@re recorded in
the stories of significant change currently being collectettheyroject, one of which
is appended to this report. There is a large and growing demaAtDBrand Me
workshops, and many calls from participants to extend its reach.

Working with community groups through the small grants programmenad&es a
significant difference to both the groups and the individuals that ceenfivém.
Yelula/U-khai is unique in that it funds emerging grass roots orgiams, thus
building confidence and a track record for these organisations whattes them to
access other means of support and build on activities. Individuhlis \these groups
often gain in skills, self-esteem and improved leadership anddtioih capacity.
Although small grants may not always form the basis of sustaisaiwll businesses,
the ability of Yelula/U-khai to support the roll out of support group amangonity
activity plans is a vital component in terms of supporting the dpuent of grass
roots structures, and supporting community responses to HIV and Alg@Small
grants programme will form a focus for future formative momtpand evaluation
visits, with a view to maximising learnings.

Yelula/U-khai is continually exploring ways of providing effectivgport at a grass
roots level. Working with CACOCs has proved an important way ehgthening
this approach, and it has become obvious that many of the activéiate project
runs on a regional or multi-regional level are needed and efetih at a CACOC
scale. For example, the Home Based Care Forum that hasupesm a 4 region
activity across north central Namibia is now run in individual reg{onsandem with
the MGCWSS and with Yelula/U-khai acting as the secretarat)this has proved
extremely successful and well worth while, although addingdgtoject work load
(four forums now need to be run instead of one). Yelula/U-khai'eased focus on
human rights and HIV (guided and strengthened through project part@rHas
added much value to the project as a whole and to the servicesidifethe project
to its beneficiaries, and has formed an important focus for waZlA&OC level.

In order to work successfully at CACOC level, it has importarovide support and
capacity development for CACOC members. A Yelula/U-khai stafiinber now




works directly with CACOCs in CACOC offices for one week inteenonth.

Through collaboration with the Treatment Literacy programme, advdcaoyng is
being provided to support groups at a CACOC level to complement andtbzr
CACOC level support group forums that link up support groups within constiésenc

Yelula/U-khai's work at this level not only strengthens grass nasjsonses to HIV
and AIDS but also serves as a conduit between community letigltiosns and
individuals and government agencies.

Communication across all sectors is vital for the success prthect. A recent draft
communication strategy prepared for the project has broughthtos/Bduable
information and insights into the way in which Yelula/U-khai commusagatith its
partners and beneficiaries. Important issues emerged from ¢tnsatfon gathering
process. Yelula/U-khai does have an effective communicationgstritat it is based
mainly on oral communication utilizing a face-to-face approach.dvew there is
space and potential to develop this strategy further by implengeatinultimedia
approach using mass media to reach an increased number of peopéguliaraasis
with relevant messages and information.

Result area 1:

Vulnerable children and people living with HIV/AIDS in five regions of Namibia are
identified, mobilised and have access to opportunit ies in a supportive and open social
environment.

Activities: 148
5684 people
14 grants (N$112463.08)

1.1 Facilitate establishment of 1 forum of people |  iving with HIV/AIDS each month
76 events
1762 people

“After attending this gathering | feel strong and
motivated to make a difference in my own
community. | know Yelula/U-khai is planning to
go to my town next week to do video facilitation
and | decided that | will assist you and | will
speak publicly to my people about HIV. Anyway,
they are already gossiping about me being HIV
positive so | might just as well say it loud!”
Anna from Karasburg, Support Group Forum

CBO profiling, north central

Activities under this section include drawing up CBO profilesHeople Living with
HIV and AIDS (PLWHA) support groups, and working with these groups to help
restructure and render efficient organizational structure. Othieitees with these
groups recorded under this section include support for implementatiotivitya
plans, and technical support around organizational structure, finaranalg@ment
and implementation of projects. Yelula/U-khai currently has ongalagionships
with 38 support groups: 10 in the south, 28 in the north. Stigma and dis¢ramina
against PLWHA is rife, and while prevalent throughout Namibia, isgyues more



deeply entrenched in the south, so it is a source of considerat#ehmt only one
year on and already there are 10 groups in the Karas region up andyrandi
working with Yelula/U-khai. A challenge in working with these kindgadups is
that the groups sometimes meet regularly but lack focus oaaptiepose. Access to
Yelula/U-khai training opportunities and to seed funding (via the synafit
programme) for outreach or income-generating activities cantbheemedy this.

With Yelula/U-khai being in its start up phase, collecting badarmation about the
groups and their needs is a vital activity. Before any fustiteek with groups is done,
a CBO profile is completed. This allows the project to esthiihether or not a
group is ‘real’ or has simply been invented to access Yelula/Ugthat money, and
whether a group is indeed a group, rather than an individual or farhily. T
information also serves as a base line for M&E, informs amidtsires future work
with the support groups, and serves as an initial contact point &nlisktng a
relationship with Yelula/U-khai. CBO profiles conducted to date lpaveed
invaluable, but there are certain challenges associated wigindbess. Chief among
these is the geographical spread of groups. They are often in r@mase which
means considerable travelling time and petrol are needed tothemechThe project
has attempted to mitigate this by clustering groups and dlhugferoject activities
with the groups. Information collected through group profiles includesauand
gender of group members, organizational structure of the group, financial
management procedures used by the group, present and past groupsadtitutre
plans, and contact details. The CBO profiles also serve as ariwppofor an
informal needs assessment, identifying skills needed and infgfiotiare work with
the groups.

In the south (Karas), this logframe area has focused on moloifizztpeople living
with HIV and AIDS. Target groups are either existing or nadéntified and
established support groups, as well as individuals who have disclosestahes to
the members of Yelula/U-khai team. Other focus groups have includetscit ARV
clinics. Who have informal groupings. Support groups are new imémtn the Karas
region but their important function and supportive role is recogniseck @e groups
are identified, the focus has been mainly on putting up effectivetstes and
necessary policies in place, and creating safe, confidentissupportive
environment among members and close families.

Throughout all five regions, apart from organisational and individual syppor
activities have included video facilitation, public speaking, disonson exploring
the needs of PLWHA, specialized forums at the ARV clinicyp@mple on treatment.
Bringing professional public speakers to Karas, especiallycaramunities, has
proved to be a very powerful tool. Many people in the south have neverpeeson
living openly with HIV, and this is a great way to de-bunk mythsareh
discussions. It is easier for people to relate to someoner&dhal than someone
from more distant parts of Namibia.

Activities under 1.1 also include supporting the development and runnpupbé
forums for PLWHA and their support groups. Public fora include awareasssg,
basic information around HIV and AIDS and treatment, positive speaiteps

videos, and addressing stigma, disclosure and discrimination. lautie a two day
Support Group Forum was run, and more then 30 PLWHA gathered to learn about



Yelula/U-khai, ARV treatment, how to form and maintain a support griouman
and legal rights linked to HIV, and Namibian social securityesys and grants. The
project is working towards establishing regularly run support group f®aira
constituency level, linked to CACOCs.

Whenever meetings are conducted with support groups, the LegabAssi€lentre
runs a Human Rights component. This covers basic human rights iarrétaliving
with HIV and AIDS. In addition, the project has also worked in thay with groups
to unpack the new Namibian HIV and AIDS policy, and working with groaps
prisons, looked, with prison staff, at constitutional rights to digpityacy and
access to treatment. This Human rights component adds considetabléovhae
project’s work.

1.2 Support to Lironga Eparu to establish functioni ng branches in each of the five
target regions, where required

Logframe areas covering collaboration with Lironga Eparu haweegrchallenging.
Due to current challenges, this logframe area is at the mameheing implemented.
Ibis has terminated other Lironga Eparu arrangements due to thdulfionent of
contractual obligations. Funding from this area of the logfrareriently being used
to increase resources and support to other groups of people living witandl|

AIDS, as this is felt to be true to the spirit of the origingention. See section 2.6 for
further details and a proposal for a logframe amendment iariws

1.3 Support to 10 CBOs each year to identify, organ  ise and support vulnerable children

56 events
603 people
10 grants (N$63075.83)

“We have so many orphans in our village and | am very grateful thataYgHihai
brought Poly the clerk from the MoGECW to us and teach us how we cateregis
children ourselves.”
Mrs. Mary llonga (Grannies Together), Karasburg, November 2007

“Yelula/U-khéi has provided me with a very good opportunity tomgaanore
people in particular to more vulnerable children and children orphaneehlly love
my work at the ministry and we are lucky that we have YekiKhAi here. They
always call me and ask me to go with them to areas wheight take me months to
get there. We have good cooperation together and it is very impdrtant

Mrs. Poly Kazemba, MOGECW, clerk responsible for social gfant®VC

Activities under this logframe area include all those thattyre@ddress support for
community responses that seek to ameliorate the lot of OVCeTingade activities
working through school boards and community groups working through schools, and
groups working with expectant mothers and post-natal care for ableenothers

and children.

More and more issues around OVC are emerging. Currently trecpregeives more
requests for support in this area than from PLWHA. It is agiamving area for
support.



Activities conducted under this logframe area also include wadtktive Ministry of
Health and Social Services and Ministry of Gender Equality dmild @/elfare and
the Women and Child protection ummitsupport of establishing and implementing a
national OVC database and smoothing the path toward accessinggsaital
Yelula/U-khai has supported the formation of OVC forums at a regiewvall in four
regions. This work supports the fulfilment of Namibia’s MTPWhich specifies that
such forums should be established. The project acts as the sacfetahese forums,
provides a venue for them, and provides support to non-government particljrasts.
has considerably bolstered the project’s good relationship with thetiWiof Gender
Equality and Child Welfare. The aim is to feed learnings anderas from these
forums up to the national level.

Yelula/U-khai has strengthened capacity building for school boardscamehanity
groups working with OVC. Working with the project, school boards dgvenhd
implement action plans with support and mentorship. This also includeiprowfs
information on available government social services for OVC, andghts of the
children protected in the Convention on the Rights of the Child (CR@)jl\an
Constitution, and other national laws. As a basic, schools workdewaentifying
and registering OVC. 524 OVC have been identified in 3 schoolsay&kkdhai is
working with. Children that have dropped out of school have been identifieatand
in process of being placed back in schools. 23 OVC have drop out of dree of t
schools Yelula/U-khai works with. As a result of Yelula/U-kh&ktionship with
this school, actions have been taken to get them back into schoolt @lsitdren
have been identified and referred to the MGECW, as a result whaftthese
children have returned back to their homes. Working with school boardsduaght
to light some impressive community practices deserving of suppotir@ader
sharing. School provide an entry point for many different organisatioserve many
different needs — government for grants and school feeding schesnasunity
members for psychosocial support, donor agencies to support discrettsproje
support of OVC. Yelula/U-khai will increase exchange visits tolatd/een schools
to encourage horizontal learning from these activities. Work arotnablkscwill also
form the focus for increased advocacy, with Yelula/U-khai workirth wihers to call
for free access to schools for all. Two schoolteachers haftedisabooklet for
children with information on ways of coping with the increasedaesibilities that
come to rest on OVC. Yelula/U-khai is assisting them withireglilayout and
printing, and considering support for use of the publication in trairgtigitées with
OVC and care givers. In the south, Yelula/U-khai is buildingitgiahips with
Windows of Hope, Steps for the Future, TADA, and other AIDS clobsected to
schools structures with a view to supporting and strengthening appsoiarough
schools.

Main forms of support in the Karas region have been to soup kitcheradingeawice
or three times a week. Working with these kitchens has ldwktoliservation that
volunteers and community activists working in them have need of tgaimin
psychosocial support. This will be one of the main focus ardhg impcoming
project year. Yelula/U-khéi also included information on accesedial grants in
many of these activities, which was much appreciated by gani@ations and
individual caretakers. Working with soup kitchens does not revolve aroundiprovi



of emergency food alone, but provides an entry point into the communitfM&&
process has encouraged reflection on this and its sustainability.

The project continues to provide support to TKMOAMS.TKMOAMS is gdar
community based organisation that provides support to OVC and runga larg
voluntary home based care programme. Through this CBO 635 childsvee
supplementary feeding from 6 soup kitchens, and there are varieusdaifbol
programmes, including homework, dancing, soccer and psychosocial support

1.4 Support for vulnerable children from affected c ommunities to participate
meaningfully in activities to enhance their profile and participation in decision
making processes regarding support initiatives

16 events
3319 people
4 grants (N$49387.25)

“Having met and spoken to other girls about
their rights made us grow a little more. We do
not wish to eliminate men’s rights, but to
expose women'’s rights”

Namibia Girlchild Participant

The TKMOAMS OVC soccer team Activities under this logframe area include all
and their southern counterparts those that work directly in support of children

and youth developing the capacity to express

and communicate their needs. Work in this
area is at an initial phase, with capacity to adequately altireseeds of this group
still being built (for example, see ‘Other activities’ firtails of capacity development
in bereavement counselling and psycho-social support).

To date activities in this area have included arranging for pesipeakers at schools,
outreach activities with school children, working through youth foruniedter
leadership skills, and providing advice and support to walk-ins. Provitlifdyen

and youth with opportunities to meet and speak to PLWHA is importatiidor
formation of their thoughts and opinions about PLWHA, stigma and is@ation

An Annual Youth conference was held in the north, bringing together 188 from
the four North Central Region to share and explore information on HINA#DS, to
evaluate the challenges facing them, and to plan youth activiti@®®8. In the
south, a Youth Conference was run in conjunction with the Yelula/Usdudhern
leadership conference, and brought together youth leaders from arouatalke
region. Yelula/U-khai also conducted a one day meeting for thenagyouth forum
chair persons of Oshana, Oshikoto, Omusati and Ohangwena. Thesatm wa
examine the structure of the youth forums and to explore ways tothekemore
effective in service delivery to community youth groups. A one daytly Forum was
also organized by a youth group in Karas through support from Yelltzd-

This area also covers Yelula/U-khai support provided to the Namidiehi®i
Project. Through the Namibia Girl Child project, Yelula/U-kislidoking at



challenges to and ways of keeping girls in school through gitssckupport and
mentorship; and at linking up with government departments to facilétgeals, etc.
A platform for 14 Girlchild clubs has been created, and a worksh@migegl and
run. The workshop was organised by the Girl Child Project. Otheah@dl activities
include working through the clubs to address HIV and AIDS as agthésiting
children in Oshakati hospital (giving back to the community), and loaMirgeas for
support and capacity development as the members would like to buildioskilis.

TKMOAMS has an OVC soccer team — with support from Yelula/U-kduai
exchange visits to Karas was arranged to meet, learn andigitethe OVC soccer
team (consisting of 20 vulnerable children) supported through the pirojibet south.
This was enjoyed by all, and enhanced child participation and dededefie
confidence and self-esteem among OVC The project is also lookways of
promoting scouts in the regions. Support has been provided to the Oshana Youth
Choir and Cultural Group for 3 months of outreach activities in 6 SecoSdaols

in the Ohangwena region. This group has run HIV and AIDS AveseldVorkshops

in all 6 schools, and is continuing with a range of activities.

Result area 2:

Community based organizations (CBOS) in five region s of Namibia able to effectively
promote the voice of, and provide support to househ olds and individuals affected by
HIV/AIDS.

146 events
3203 people
37 grants (N$262548.72)
6 grants classified as ‘other’
2 grants for training
13 grants for income generating activities
16 grants for outreach

2.1 Training of community organisations

43 activities
646 people

“I now understand same sex relationships better and will accepy ffelatives are
involved in a same sex relationship. Although it will be difitor me in the
beginning, before AIDS and Me workshop | never thought that | woulddggproval
of a same sex relationship”

“I have always been very afraid to go for testing. But after AidsMedwvorkshop |
feel | know what to expect and seeing our facilitators living witli Hknow that
there is life after HIV. | will try my level best ¢get tested now.”

36 AIDS and Me workshops have been run throughout the 5 project regions. The
workshop has been run in English, Oshiwambo, Nama-Damara and AfrikdBx$s
and Me workshops, which assist people to personalize HIV and AID$amehpact

it has on their lives, form the basis for future Yelula/U-khérkwvith support groups
and individuals, so this period has seen a strong focus on thewofkshop is much
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in demand, and there are many requests for it from NGOs, Gp@stnment
structures and support groups.

The methodology which focuses on personalizing and internalising HNA R8I

has been a powerful tool for empowering local community groups analjpr them
with factual and other information. Stigma and discrimination @feasiuge problem
in all project areas, but this workshop is obviously successfullkingdown some
barriers of self-discrimination and meeting needs. However, disgusex and
sexuality is still a challenge. Using the AIDS and mehoéblogy as a foundation for
any engagement with groups has really proved of worth. Persagal$v early on

in their relationship with Yelula/U-khai and starting this contaith whe practice of
open and honest talk has been extraordinarily successful in encoutsging t
development of long term and trusting relationships.

AIDS and Me in the South has included a session organised for Ludesdr pr
inmates, which elicited a great response not only from the ipartis but also from
the management. The staff management of Luderitz prison have suiteque
requested that a session be run for them. With the demand grosong #he Karas
region, it has become obvious that PIN needs to create a pool ldfémcars who can
facilitate this workshop. Some people have already been identfieéchining.

A small business curriculum has been developed and piloted and workshdesnar
run with small grant recipients and potential small grant regtpito strengthen their
organizational skills. The small business training covers thesbakgetting up a
small business, with a focus on selecting feasible businégses.recommendations
in the FM&E report, it is apparent that this is an area wd t@écus on to increase
sustainability, including linking up to micro finance organisatiand/@r saving
schemes. The small business curriculum is in the process oftaéargd for the
south as demand for it is starting.

Memory/Hero book training is a form of psychosocial support throughanework.
The memory/hero book concept helps children and caregivers recordantpor
information, and plan for the future. A Hero book training session leasrioe in the
north for 23 OVC caregivers, and also covered child development, payshyles,
and disclosure. The methodology has a strongly participatory ajbp ezt
experiences and examples from this training session are beintpuesdapt the
manual to be locally appropriate and responsive.

“I will go and do a hero book with my children and
neighbours for them to get this good example of doing
planning for future in their lives”

Groups from all 5 regions have taken part in Body Mapping
workshops (29 people). The first southern Body Mapping
workshop was run for two groups who have previously been
through AIDS and Me training. Body mapping is an approach
that merges re-evaluation co-counselling and art therapy to
help participants come to terms with the emotional impacts of

HIV and AIDS through creative expression and peer Bodymapping
counselling support, and in addition to helping participants ~ workshop, Karas
region
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build and strengthen local support structures and explore their feéliofien helps
participants to rediscover their innate creativity.

There continues to be a strong demand for
Positive speaking workshops. As more and
more people choose to publicly disclose their
status, there is an increasing need to support
them in terms of the ways in which they
communicate with their communities and
outside them. Encouragingly, a great need
for positive speaking workshops has also
been identified in the Karas region, and one
such workshop was organised for a group of
Positive Speaking workshop, north 14 people living positively, and was a great
central Namibia success when run. Throughout all 5 regions,
there is an increasing demand for this
training, and in some instances one on one sessions to prepare péwpl¢hey go
and speak have been offered.

Positive speaking is being married with video facilitation, wisitengthens the
interventions of community activists. Individual testimony is thusriec with

another resource — showing and focused discussions around Steps for the Future
videos — which makes community interventions more powerful. OSISArgndi
complements this area of the programme and has enabled multiplskhagings in
the north.

2.2 Community groups engaged in PLWHA support, Home Based Care, and OVC
support provided with ongoing  coaching/mentoring
74 events
2362 people
2 grants (N$11755.55)

The 38 support groups that Yelula/U-khai is working
with are provided with ongoing technical assistance,
learning exchanges, and one on one counselling when
necessary. In addition, they are helped with referrals
OVC school project support, and support during the referral process (for
soup kitchen, registration for grants, etc.). This ongoing support and
Omutewondjamba mentorship is provided on an ‘as needed’ basis, and
includes financial management, ‘on the job’ training,
and support for their projects and project reporting, support group sesicsanall
business ideas, and advocacy. Groups also learn from each othgh texohange
visits and forums, and this horizontal learning is becoming incgisis/aluable.

Constituency level support groups forums are being establishec: iflcesase

advocacy and provide more co-ordination at a constituency level thioa@MCOC
structure.
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Ongoing support and training is being provided to School boards and CBKiagvor
with children. 4 School board training have been run. This support fooases
identifying, registering, and developing community and school mecaharit support
OVC. Long-term relationships are being built with certain schails high
proportions of OVC and with committed and active school boards. Schoolboards
working with Yelula/U-khai have been provided with input on the new Namibia
policy on HIV and AIDS.

Yelula/U-khai is currently supporting a staff member from TKMIS to develop
skills in monitoring and evaluation. Not only does this mean the ordimisaill
better be able to monitor its own activities, but it will alsalde Yelula/U-khai to
monitor the activities of its long term partners and more atslyrassess impact of
Yelula/U-khai support.

A 3 day training process for CACOCS has been developed, incladarge session
on human rights. In Oshikoto and Oshana regions, human rights informatiorpand
has also been provided to RACE, which co-ordinates regional educatispahses
to HIV and AIDS.

The process of providing human rights training to all of the 38 suppongreith
which Yelula/U-khai works has begun. The purpose of these sessionziwide
information to communities on various human rights issues related tamt\AIDS.
These have so far been focusing on issues such as stigma amdiléizn,
confidentiality, testing, right to equality, right to treatmeight to privacy and the
right to access essential basic services as an individual iwthddlV and AIDS.
The target groups have been diverse, including PLWHA, young peogéwomen,
traditional communities, treatment forums, Home Based CauenfgrRACE and the
Total Control of Epidemic Group (TCE).

2.3 Resource provision with coaching support provid ed to 10 CBOs in each region in
the North and 5 in the South each year

29 activities
195 people
35 small grants (N$250793.17)

5 small grant training sessions have been run, two in the south amdhtbine north.
The small grant workshop has been finalised, and is linked, wheresgible, to the
small business training described under logframe section 2. Inéesmall grants
have been disbursed, these are regularly followed up both for M&E puigusés
provide ongoing mentorship and support.

In the south, as prior to the commencement of Yelula/U-khai véleywbrk of this
nature had taken place, the process has been slow in startimgtdeaéed to lay
proper foundations. However, provision of small grants has now beconud ihree
most strongly requested types of assistance and the numbealb§sants
applications received has risen significantly. Some aspedts south are still
challenging, and there is a need to share more learning andeexpsrwith the
Yelula/U-khai North office.
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A lot of small grants have been allocated to groups for incanergting projects, but
there is also a rising demand for grants to support outreacttiastivi their
communities.

Yelula/U-khai small grant funding often serves as seed fundinacfmssing larger
funds from other organisations, and also often complements other funding. For
example, one group had received sewing machines from anothersatganibut had
no where to house or use them. Yelula/U-khai and its small gragitamme is
unique, in that it is the only organisation of its type who will pdeviunds to newly
emerging or informal groups. These initial grants to new andnrgbgroups have an
important spin-off value in that building a successful grant managenaektrecord
with Yelula/U-khai can help them to access funds from other orgamisan the
future. Because of this unique and largely undocumented aspeatytesses of
allocating these small grants and the associated communitychgestity
development will form a focus for project learning (see the FNi&tort).

Yelula/U-khai is trying to work more through CACOCs to support tsteurcture, and
also because working in this way verifies that groups afteame@ not constituted
solely for the purpose of accessing funds. Working through CACOG éiraits the
groups up to RACOCs, which is a useful link for groups in termstofitaes and
access to funding. Working at a CACOC level also links groups igrgpbical
proximity up to each other, which increases coordination and opportuities
horizontal learning.

All small grant training and mentorship and support is conducted wethacular,
enabling focused and clear work with grass roots community groupsofdopport

is provided around developing the proposal, disbursement of the grantingport
managing, and implementation of proposed actions. One of the ciiteaaaluating
grant application is community ‘buy-in’ or ownership of the idea,taiglis often
reflected in in-kind or other community contributions to the proposed @esiviFor
example, in vegetable garden projects communities will negetietesecure access to
land, and provide labour and other services. When a grant is disbueteld/¥-khai
does a 3 monthly in-person follow-up to see how implementation is gothtpa
revisit if we need to assist.

There are increased requests for grants for support for pagpaking, and other
information work. Working with community groups in this way servestered and
strengthen Yelula/U-khéai's outreach work.

Grants around income-generating activities are largely arouivitiastdesigned to
raise income to help PLWHA and children access the funds needeanfgport to
hospital to access their treatment, or to access the food agcksssuccessful
treatment or for formula for feeding babies. Treatment is beggroi be
decentralised to clinics, and it will be interesting to see tiisyplays out in terms of
need for hard cash. Income-generating grants are by largeaaioess to treatment
and adherence to treatment.

While small grants may be small, they often have a huge inopabe individuals
within the groups supported. Dignity and self-esteem are built thrbagng a
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function and working within these projects — and an important outcome sinlé
grants programme is individual growth, confidence and well- being

Result area 3:
NGOs, CBOs and civil society networks in five regio ns of Namibia coordinate activities,
articulate critical issues relating to HIV/AIDS, an  d promote rights and evolving
priorities from a community-centred perspective and relate to regional government
structures
48 activities
1206 people
11 grants (N$213040.15)
11 grants for capacity building

3.1 Support for CBOs and NGOs to share experiences  and develop learning

20 activities
418 people

“I have learnt a lot at this NGO forum about each organization and thisigesvme
with better insight into the field of civil society iré&manshoop. | would love to meet
more often.”

Jordan Rikambura, Training officer, Women Action for Development

Under this logframe area, Yelula/U-khai runs its regular for(forsexample, the
Home Based Care Forum in the four northern regions runs quarterlysnd ha
successfully fed into the national HIV and AIDS policy making psses). The HBC
Forum has continued to meet regularly, quarterly, and providesfarpidor sharing
and learning, for advocacy, and for sharing referral system apytes. With the
advent of the new labour bill, a spin off meeting was organised toiegand feed
back to national level on the impact the bill would have on volunteersmafimn
from this meeting was taken up at a national HBC forum.

The Ministry of Health and Social services is developing HBQitrgistandards and
national guidelines for incentives for providers. Yelula/U-khaiesented the 5
regions at this meeting, and has been requested to feed into thisedbeuith input
from its HBC forum. The MOHSS has asked the project to estaBbIBC forums in
other regions. They would like to use the Yelula/U-kh&i model natior\alork in
other regions falls outside the project’s brief, but Yelula/U-kia&i offered to
facilitate exchange visits to enable them to manage thisggdlsemselves.

Yelula/U-khai is supporting the establishment of regional OVC ferudmce
established, these forums will support organisations supporting ©& @gional and
constituency level, with the aim of streamlining registratio@VfC.

In the south, Yelula/U-khai has initiated an NGO Forum. Which haseprto be a
constructive platform for sharing newest developments within @a@anization and
for identifying advocacy issues, for example, universal adoesgucation, HIV
interventions in prisons, and illegal sheeben registration. The N&@fwas also
attended by representatives of two ministries (MoHSS and MoGECW
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Other activities cluster around the regional conferences. Astergessful north
central conference has been run around the theme of HIV and AlD8aaidship,
and the same theme was adopted in the south, where preparations Il i
NGOs. The southern conference was attended by leader¢eaedd|from the Karas
region.

Human rights and HIV and AIDS work has been integrated into thafernphs. In
addition to basic human rights and HIV and AIDS and information on the new
national policy, issues such as administration fees for patrestate hospitals and
GIPF pay outs to beneficiaries have formed a focus.

Yelula/U-khai is also supporting NGOS through information and trairgagurces.
This is an unintended but welcome development. We have to date idehHflarge
NGOs who are using Yelula/U-khai resources to further theaik \{#or example,
videos, and training materials).

3.2 Support to regional coordinating structures (RA COCs and RACs)

38 events
788 people
11 grants (N$213040.15)

“I have gained a lot of information that | did not have. Aftestiwiorkshop | already
feel my work is made easy and | now understand the work | am duing,
information | gained in this workshop cannot be described in thismp#gs just a lot
and useful”

Mr Katoko, Okatana Constituency

Under this area the project supports Regional AIDS
Co-ordinating Committees and Co-ordinators
(RACOCs, RACOC secretariats and RACs), and,
through these institutions, supports the formation of
Constituency AIDS Co-ordinating Committees
(CACOCs). RACOCs and RACs are supported with
technical assistance, planning and monitoring,
CACOC training, Oshana including bringing them together for capacity
Region development and planning, individual office-based
support visits, and through offering access to small
grants for planned activities in line with project aims.
Support to CACOCs has mainly taken the form of support for CAC&ifirig and
through the provision of incentives (on a pilot basis and with local govetrooe
funding in the south) for CACOC co-ordinators, through the regional dounci
Yelula/U-khai also assists with the implementation of their wankplto do outreach
and activities on the ground.

The project has developed reporting templates for the CACOCs soahdged into
the RACOC and its reporting structures. It is bringing allGA&OCs together,
region by region, with the aim of building capacity around the& amid function,
their structure, human rights, reporting, etc. To date, this gdeessbeen completed
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in 2 out of 5 regions (Oshana and Ohangwena), and plans are inquldoe f
remaining 3. The process is linked to human rights and advocacy wtnk hAC.

Yelula/U-khai north and south and both LAC offices (north and south) peatiécin
national RAC planning processes.

This logframe area has also been an important focus in Kaekionships at
regional and constituency levels have been intensively built. Yekidaai has
especially focused on supporting individual CACOCs in terms of planaatiyjty
plans, small grants application information, capacity buildings@asee with
organization of awareness raising activities, and other organizatigo@ort. Very
sound relationships have been established in Luderitz and Keetmanshoop urban
constituency. At the regional level, a number of meetings haam denducted
between Yelula/U-kh&i and the RAC in order to strengthen cooperasitablish
mutual understanding, and to assist the RACOC with necessaryisilative and
other tasks.

Result area 4:
Vulnerable groups and individuals affected by HIV/A  IDS are better able to enjoy the
rights and services provided for in Namibian policy , law, and programmes.

88 activities
8545 people
1 grant (N$60000)

4.1 Provision of legal assistance and rights awaren  ess to individuals affected by
HIV/AIDS in 20 communities across five target regio  ns each project year

31 activities
84 people

Under this area, the project has engaged in a variety of edidiésigned to raise
awareness of human rights and HIV and AIDS across many comesumtitiormation
on human rights and HIV and AIDS has been provided to groups at schddEO®
and CBOs, to HIV and AIDS support groups, and to governmental structinies
function is by and large the function of the LAC, who work togethtr ather
project partners to provide this form of support as an integratédfganoject work
with various groups.

In an attempt to ensure that communities in the most remote lzaea access to legal
services and protection, the project has developed a systemdiyitwhill train
Community Information Coordinators (CIC) to make these servicely e&cessible.
20 CIC have been identified and trained —although sadly some Cl(phssed away.
The CIC will provide information on legal issues to communities, tgkeases and
refer them to Legal Assistance Centre office. The CIC baea identified, trained
and supported. The Legal Educators from the LAC provide administrapypegd
such as office space, and client screening forms. CIC tramsisdgocused on various
issues such as human rights, the link between human rights and HANR®dlegal
instruments and enforcement, privacy, partner notification and otarys. The CIC
are now ready to start offering these services to commsiiitigneir respective
constituencies.
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The project has undertaken litigation processes defending rigbdsnohunity
members and groups whose right have been violated due as a réseilt #ilV and
AIDS status. There are currently twenty-two (22) individuals e instituted a
class action against their employee for having been tested witteuinformed
consent. The case is taking a very long time, and the Norti#eEroffice is playing a
critical role in taking statements and consulting with clientsegular basis.

In an attempt to remind government of its constitutional and moral tibligahe
project has played a mediation role between various PLWHA groupsoaecthgient.
Meetings have been held to try and build on and improve relationshipsbetwe
government service providers and PLWHA. The meetings try, in adddiother
strategies, to resolve prominent issues such as the attitudealtf care workers,
breach of confidentiality, provision of milk powder, issues of desaghareas for
PLWHA at state hospitals, and lack of drugs at pharmadieaddition individuals
from various communities across five regions have been supportedsastdden
issues ranging from breach of confidentiality, inheritancepenty grabbing,
insurance, maintenance and OVC social grants.

4.2 Advocacy support provided to groups and individ uals expressing and asserting
their rights

57 activities
8461 people
1 grant (N$60000) for research

Issues for advocacy are being identified in various ways.dbsech mode of
identification is through radio call-in program in which public isedbl raise issues of
concern. The other method is through training session in which workshagipparts
indicate issues of concern, which need project intervention. |&slyes for
advocacy can also be identified during client consultation in whichtshasit LAC
offices to seek legal advice. For the period under review, vagsuss have been
identified as potential issues for advocacy. These include isaabsas hospital
administration fees, school development funds, inaccessible healitiets social
grants and treatment of PLWHA by health care workers.

The project, in partnership with Bicycle Empowerment Namibiachaducted
research into transport constraints faced by PLWHA in acagssiatment at health
facilities. Project staff have taken part in the researcbgss and a small grant
partially funded some of the fieldwork conducted in areas that Yehkaai is
working in. Yelula/U-khai was also instrumental in the seleatibresearch sites. The
project together with Bicycle Empowerment Namibia will look irkoammendations
arising from this research and decide on pragmatic wayspiémenting
recommendations. The focakthe advocacy arising from this research will be:

Decentralisation of drugs (two foci: mobile clinics and involvenoéiBC
groups)
Transport for emergency care.

And methods will include production of a report, pamphlet, radio show, witbéia,
parliament and government and agencies.
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The project is currently undertaking consultative meetings Welatm of identifying
problems experienced by PLWHA in accessing health facibtiessuggesting
solutions to these issues. The report on this consultation will be tbedbai the
Ministry of Health and serve as a “White Paper” on moving towaafdsming the
public health system.

Other advocacy activities have included training on HIV and AID&entorkplace,
and a series of public events designed to work towards eraditagiistjgma and
discrimination associated with HIV, particularly in southermiiaa. These were
particularly well attended in Luderitz, which explains the high Inenof people
reached under this section.

Positive speaking (figures from database) is having an impontgaict on

communities where it is used, and functions to mobilise and advarattease overall
awareness and reduce stigma around HIV and AIDS.

Other activities

Yelula/U-khai staff has been developing capacity in bereavernenselling and
psycho-social support in order to prepare them for more focused enmmpemte
work with children and youth.

The project has participated in and part-funded civil society resgoridamibia’s
new labour law and its possible impact on volunteer, in particular thodeéng

in home based care.

The project is exploring bulk SMSing as a possible means for comatimgic
messages to and organizing with specific client groups. HIV@®is
implementing partner in this ICT project and will support this pacasiraft
proposal has been developed.

This report is partly the product of the computerized Yelula/U-k&i
database. The establishment of the database and refinemeetmdliM&E
systems has been time and energy consuming, but results irofdveiger record
keeping, increased efficiency, and enhanced planning are begiorapgear.
There have been 111 walk-ins in total over the course of the yier delula/U-
khai North office, while in Karas there have been total of 58 \valKfemale 42,
male 16) since September when record keeping in this aresdstdalk-ins are
visits to the office (or sometimes telephone calls) resuiltirige provision of
information, advice or referrals.

The Yelula/U-khai annual meeting took place in May 2007 and February 2008
(reports available). These provide important opportunities for theusastaff
from across all regions to get to know each other and shareniggrand form the
basis for the strong relationships, which have now been establisrestition,
the annual meetings provide opportunities for capacity development and
reflection.

Yelula/U-khai (from both the north and south) took part in the annual RACOC
meeting run in Okahandja.

The Yelula/U-khai project was officially launched both in Windhoek arttié
Karas region. Both launches were successful and received nogdiage.
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A communication strategy is being developed to strengthen and imjeve
project’s communication with local (regional and national) stakeholtets
audiences and beyond.

Monitoring and Evaluation

It is the aim of the Yelula/U-Khai M&E programme to monitoogmramme
implementation and to collect data that will enable us to redledtiearn to do better
as well as facilitate adequate and relevant evaluation of praggasutputs and
impacts. The overall objectives of the Monitoring and Evaluation &esvare:

To check and record the progress and quality of planned activitiestgai
those set out in the Project Document

To gather information on what works and what doesn’t

To reinforce positive practices

To find out what change has happened as a result of activities.

A range of tools is used in order to achieve a balance of quastitatd qualitative
data. Tools have been designed in collaboration with Projecte8ifivhere
possible, participants to ensure that they are participatory Evémé Quantitative
date from these tools feeds into the Yelula/U-khai computerisebdatztéfrom where
the figures in this report are derived) and qualitative dateorsepsed and stored in a
variety of different ways, and was the source of quotes and of paptegmcluded in
this report and other documents.

The Yelula/U-khai programme aims at innovation, flexibility aespbonsiveness to
changes in context and demands, and a high level of professiorfahgmvay in
which this is supported is through an adequate formative monitorirensyst
supporting learning and reflection and sensitivity to changes in ¢oifitex most
important role for the FM&E team in terms of programme momigpand continuous
programme development, is its function as a “critical friend'¢baand “alternative”
professional resource outside and independent of day to day decision-@aadting
power structures in the programme.

The latest FM&E report — which is appended to this document — concrdengst
other conclusions and recommendations:

“The Project has built up a level of capacity and experienceeiéhg an integrated
“package” of services that meets its mandate to “warm up” the igiom of financial
resources with networking, technical assistance, training aradesfic support.”

“Overall the Project has built strong systems for managing astwiand grants, and
this is a major achievement befitting the importance of togeBt in the HIV
environment in Namibia.”

Recommendations for future project focus include clarifying the logicreal

intentions and objectives of working with specific vulnerable groupengthening
the project’s national base; and upping — and integrating - the advqpuaitgnt.
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The first year of the project also saw an official monitorind avaluation visit from
the EU. Overall the project received a very good rating, a&ediin the ‘Summary
of Conclusions’ in the box below.

The monitoring report is appended to this document, and its key conclatates

“There is a high degree of interaction between the pra@c existing and newly
established community based HIV and AIDS support structurepit®ése high
potential impact of the project, the processes required for tiablement of strong
community based HIV/AIDS support structures where there has previmest a
poor inter-institutional collaborative culture cannot be done as a ‘shonte
assignment’ over three years.”

While its recommendations include:

“Emphasize more the facilitation of implementation of project &ts/by project
partners instead of direct implementation of project activities.

Strengthen impact monitoring and evaluation, developing impact odiente
monitoring tools and pilot testing them, where appropriate for ugerdygect
staff.”

2.2 Most important developments in the programme (i ncluding summary
of environmental impacts, opportunities and actions )

Yelula/U-khai as a project has been introduced to relevant NG®sther
organisations within the Karas region, while in the four north cerdggabns existing
and new contacts have learned about the change from Yelula to Y ethiai'dand
what services the new project offers. There has been a madtedse in demand for
Yelula/U-khai services. This is encouraging and motivating, bsbine instances can
stretch human resources. News of the project has spread beydive tiegions in
which the project works. In the north we have received requests@aprivi, and in
the south from Mariental (in Hardap region). While work in thegeress falls outside
the scope of the current project, the recognition of and demandfecipservices is
encouraging.

A new ‘Task Force on strengthening local responses to HIV an&'AiBs been set
up under NAEC. Yelula/U-khéi sits on this task force and feeds imtotes and
decisions. This provides an enhanced opportunity for feeding up into peely-|
work.

When Yelula/U-khai began its work in the Karas region, very fewr ddénge NGOs

were working there. Women'’s Action for Development (WAD) opened tiffice in
September 2007, and Elcap have recently (at the beginning of 2008) offfeze=din
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Keetmanshoop. These developments offer potential for strong and productive
collaboration.

The annual northern conference — this year with the theme: ‘Tkéngad: positive
leadership making a difference’ — was successfully run in Oshaksugust this
year, bringing in 147 leaders. The keynote speaker was Da Waanda, son of
Kenneth Kaunda and HIV and AIDS activist. The conference proceedmigsth
English and Oshiwambo) are available, and a number of very positigtodments
from this conference have arisen and are being followed up. Tias Kegion
conference, on the same theme, was run in October 2007, also veagssulty.
Conference proceedings are also available for this.

In Karas, Yelula/U-khai, in co-operation with community grass rogamizations and
individuals, has identified a number of people who are potential canslifiate
becoming professional trainers and/or public speakers. Establistpogl af local
trainers and public speakers will bring a qualitative changeKatas region in terms
of acting as role models, motivators, peer educators and vignemis to break the
stigma and discrimination connected to PLWHA and promoters of hddkhstyle.
The important aspect of this way is that ordinary people frontdn@munities can
better relate to local people from the same background, laeaguagligion.

Yelula/U-khai has gained access to and is working around HIV and &lp&sons
in both the north and the south. In the south the project will provide psyddlosoc
services and awareness activities, including distribution of condoms.

Karas region has been chosen as a MoHSS pilot region for provitiagsato ARVs
through other health facilities in addition to district hospitals.

NASOMA applied for a small grant to work with 70 commercial aexkers in north
central Namibia to provide training offering other options for emplet. This is the
first Yelula/U-khai venture into working with this client group ahsihoped will
provide a useful entry point into working with this audience.

Yelula/U-khai has partially funded and is currently involved in aassh project with
BEN Namibia examining transport options with regard to accesstthleare
facilities. This forms part of the project’s research insués for advocacy. Other
issues for advocacy identified include:

Access to treatment

Access to and impact of VCTs

Exemption for PLWHA from requirement for paying hospital
administration fee

Decentralisation of ARV treatment

Inclusion of PLWHA in provisions for disability grants
Stigma and discrimination against PLWHA

Gender inequity and violence against women

Access to social welfare grant for OVC.

Next year’s International AIDS Conference will be held indide 13-18" August
2008. Together with Hivos and Positive Vibes, it is planned that Yekkaai will
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attend and contribute. Plans to produce a joint Yelula/U-khai/Positbes\booklet
are currently underway.

The project continues to explore ways of sharing its learr@ngsenhancing its name.
A quarterly Yelula/U-khai newsletter has been initiated, witra funding from an
LAC donor, and new project publicity material has been developedorofet is in
the process of collaboratively developing a communication focusing@mving
communication with all stakeholders, on sharing project learnings aedhamcing
visibility.

From the Ibis Regional HIV/AIDS programme a new local orgaius/service
provider is arising. Positive Vibes focuses on training methodesaaid
communication. Collaboration with Positive Vibes will enhance suppoduo
trainers and increase access to facilitators trained in innevagthodologies.
Linking up with Positive Vibes’ Treatment Literacy programms éaabled
Yelula/U-khai to provide training in advocacy to support groups at a@A@vel,
and is bolstering advocacy at a grass roots level through th©CAC

All efforts are made in terms of office and project pradiiceinimize environmental
impact and increase uptake of environmental opportunities. Environmental
considerations have been integrated into project M&E and reportitegrsy;sand
environmental considerations are important criteria for selectipnogécts for small
grants.

The LAC is experiencing a very rapid increase in demand for supmamd areas
linking HIV and AIDS and human rights, particularly in north centaiibia. This
is reflected in the increased number of walk ins and requedegfdradvice. While
this is encouraging, it places a strain on the capacity gfrtiject. 20 Community
Information Co-ordinators have been appointed and are being trainednénsgenses
this lessens the burden on the LAC, but in others it also incrdasend for their
services.

Local language NBC radio programmes, facilitated by LAC eldila/U-khai, are

run regularly in both the north and the south. The northern programme has arphone
component and receives many calls. Although the region falls owfside project

area, many of the callers are from Erongo region.

2.3 An update on recent developments in the sector and overall
challenges posed

The new Namibian policy on HIV and AIDS has been launched and is nolace.
This provides a more enabling framework for the project. A lota@ept work has
focused on helping groups and government official unpack and intergrgoliay.

A new Namibian Labour Law has been enacted. The document posesgéslior
organisations, including NGOs and CBOs, that work with volunteergxfample, in
HBC) as it states that volunteers must work under the sams éewinconditions as
employees. Yelula/U-khai is currently working with other orgainiss to advocate
exemption for specifies civil society organisations.
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The MoHSS lack of capacity to decentralize access to AR¥®te locations
continues to present a challenge. They have started decentralizangmall scale.

A need to for more attention to be paid to the relationship betweemd@BllV has
arisen. About 70 % of PLWHA contract TB and 70 % of TB patiergs-V
positive.

The political controversy that has arisen as a result of sulemibgiNational Society
for Human Rights (a local human rights organization) to the IntematCriminal
Court (ICC) is beginning to impact on civil society and non-governrhenta
organization. The concept of human rights is now sometimes seem@gsib-
patriotic, which has implications for Yelula/U-khai's work around humgints and
HIV. The same incident also has the potential to make it mdreutliffor civil

society organisations to operate. It is important that Yeluldv&l and civil society
respond pro-actively to these threats.

MGECW has undergone an external review, as a result of whiclataeglaxing the
requirements for registering double orphans (children who have Iéspants).
However, there is still a huge backlog. Support may also besegepost
registration. In some instances the fostering process denies a0d@RN services
and support to double orphans, while the OVC forum is neglected in sonué thee
country.

One of the recent developments in the field of HIV/AIDS in Kdras been regular
(once a week) rural outreach activities organized and attendedRWydactors and
pharmacists. The regional MoHSS started with outreach ae$ivit rural areas of
Karas region in order to secure access to the ARVs for alpglople around the
region. An access to treatment has been, due to lack of publipdraasd its costs,
one of the main challenges.

A new method of testing HIV has been introduced in Karas region.dd¢emwbabies
delivered by HIV positive mothers get tested already aftewveeks from their birth
by testing the presence of the HIV in the body instea@siing the HIV antibodies
which enabled faster medical interventions with the new borns.

In line with the transmission and restructuring of both Ministry e&lth and Social
Services and the Ministry of Gender Equality and Child Weltome of the
competencies concerning OVC have been

moved from MoHSS to MoGECW like e.g.

access to foster care grants. This development

has been accompanied by the fact that after a

long time a principal social worker has been

appointed at the MOGECW as from November

2007.

Floods in north central Namibia are having a
marked impact on the project and its partners.
You cannot implement activities when you

cannot reach the areas where they are to be ) )
Flooding at TKMOAMS offices
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implemented. Groups and individuals that the project works with aiennaine to
the effects of the flooding, and many have lost homes and offem®eslivestock and
livelihoods.

A significant outcome of the floods is that people, particularthérural areas, have
been cut off from almost any access to the town of Oshakatilddki®f accessibility
has crucial consequences for people living with HIV/AIDS (PLWHAthe region
because they cannot get to the hospital for their ARV treatreotrding to Daniel
Likius, the chairperson of a local support group for PLWHA who alskksvfor the
Home Based Care centre in Ongwediva, this lack of access tddhdgztment is
one of the main challenges caused by the flodggetybody is affected by the flood
and the big challenge is for PLWHA to come to the hospital. Bpmple were
footing or sometimes travelling by car, now this is not possiltles, however, not
just the PLWHA in the rural areas who are struggling to getsacto hospital
treatment. The people residing in and around the town of Oshakafaedso
difficulties because the water has destroyed their smalhésses and therefore their
main sources of income. Consequently, it is impossible generateane to buy
food or to pay for ARV treatment.

The Department of Health is developing national HBC training standBndsis a
very positive development and one the project welcomes and supportsramput f
Yelula/U-khai has been requested in specific areas, and, throw¢fdGt$orums, this
input is being developed and provided.

Lironga Eparu is going through organisational and donor challengegaszabgrass
roots level that fell under them are no longer getting support. &Veepossible,
Yelula/U-khai is trying to fill this gap so that support groups cantinue in their
activities in an uninterrupted fashion.

2.4 Obstacles and/or key problems encountered

Before the start of the Yelula/U-khai project, very little twvaround community
capacity development and HIV and AIDS was done in the Karasreghis has
meant a somewhat slow start for the project in the south in t&frmarking with
support groups, as, unlike the north, not many are established eXdarg of the
southern work has therefore been around creating a platform for modbilizznd on
generating awareness. Stigma and discrimination seem maqly dagenched in the
south, and this too is impacting on project activities through wokiyainst openness
around HIV. Regional government lacks capacity in the south, whicinhds
building functional partnerships around activities more difficult. Eegfyrt is being
made to counter these obstacles, including increasing exchaetgezhb the project
in the north and south to share learnings and tried and tested approaches

PIN has identified a need to appoint a regional project coordinatanly because
coordination of activities among two offices (Keetmanshoop and Lipb&dtzbeen a
challenge but also to ensure the smooth continuity of the projectladt
management’s contracts are over.
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In June 2007 the only community VCT centre in the Karas region lasesdccdown.
This has implications for voluntary testing and encouraging peopdato their
status. Although district hospitals still offer testing, them concerns over
confidentiality at these institutions.

While increasing demand for the Yelula/U-khai project and it@cses is
encouraging, it can also increase pressure on human resources.panigularly
true as regards HIV and human rights work in the north. Pressam@eassing with
regard to small grant applications in the north too. Yelula/U-kbé&h is currently
receiving an average of 20 applications a month — far morehkearaject has the
budget to accommodate. While not all of the applications are suftalflending, the
processes taken to establish this (group profiles and assessrtrenapplication) are
time consuming and could, if left unchecked, prove onerous. This aapaiga
being examined through FM&E work.

Working with the RACS and RACOCs has certain challengingcéspmembers of
RACOCs need to report to both their own line ministries or orgamnsatand

through the RACOC:s to the Regional Councils. The Regional Al®8r@inator
appears to have responsibilities both to the Directorate: Spgoglammes under the
MoHSS, and to the Regional Council. The Regional Council falls uhdéviinistry

of Regional and Local Government, Housing and Rural Development. irhetgle
lines of communication and accountability can lead to a lack of idadership and
direction, further complicated by receiving instruction and momitpby NACOP.
This mismatch means channels of communication and accountahilibecame
confused.

Yelula/U-khai has been piloting the provision of small incentive€BCOC heads.
Despite initial assurances from the government that these wopldKkeel up as a
regional responsibility if they worked, this is proving problemathisToo can be
traced to the issue of custodianship of MTPIII.

There are increasing requests for the project to provideritesg to people with
disabilities. While in theory this is good news, in practiceisbae is that Yelula/U-
khai has neither the resources (for example materials ineBnadr skills (for
example, no staff members have the ability to use sign languégjaja/U-khai is
attempting to establish links to NFPDN to counter this.

Regular meetings for RACOCs don’t seem to be happening. Tlosuses
difficulties for Yelula/U-khai, as this is one of the majoustures that we're
supporting. It is difficult to channel support to CACOC:s if the heyer up isn’t
functioning properly.

The number of OVCs is increasing dramatically in the regiariee working in.
Social workers are stretched, as are community resourcese®ddo help speed up
the fostering process and accelerate access to grants.

A challenge Yelula/U-khai experienced in the Karas regionanaigh turn over in

medical staff especially ARV doctors, nurses at the ARMadiand pharmacists in
Keetmanshoop and Luderitz hospitals. This created an environment edthitchlack
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of trust among patients and often it led into interruption of treattrAdso in the
Karas region, we have encountered number of MDR cases of TB.

An ongoing challenge is the lack of role models in terms offyastices and project
activities in the Karas region. The isolation of grass roots anstituency initiatives
makes it difficult for them to come up with innovative and effediidas on how to
tackle the HIV/AIDS pandemic.

Stigma and discrimination is still rife, and in some instamaresng the community
opinion leaders who may block the infiltration of appropriate empiyidaised
messages and alter them with myths. It is no mean feat hgelmeople’s mindset
overnight, especially if some myths are rooted on much protectedatudeliefs.
However, head-on tackling of stigma and discrimination through aliriciading
information and education, advocacy and lobbying, litigation and repatisent
research and law reform is important. The challenge is to teélgcexecute all
these. But some parts of the collective whole fall outside ear@rwork and need
collective engagement by all stakeholders, of which somesallil capacity building
training and resources to play their meaningful role.

The flooding in north central Namibia has caused project delays andsesp&Vith

the roads washed away, it has been impossible to reach marg/ reéfioter support
groups, and even normal travel sometimes proved difficult. Parta®es also been
negatively affected. For example, TKMOAMS premises have hbeeerwater, and
Yelula/U-khai has provided assistance with relocation and storage.

Mobilising men is still difficult — but an area of great impor&nCalls for
participation are mainly women responded to by women — a symptaeiéiction of
this is the gender breakdown of participants in AIDS and Me workgfi@p®ales
and 254 females were trained in this methodology). Yelula/U-khai needso focus
on mobilising and including men, and needs to think creatively arounegéasfor
doing this.

2.5 Major strategic lessons learned

Communication is vital — partner meetings, planning meeting, pnojeetings,
and opportunities for reflection all pay off in terms of increageeigy and
effectiveness and promoting learning and sharing lessons. Sth#reges
between northern and southern offices have proved invaluable for shktisg
and learning and ensuring that we work from a common foundation.

M&E is vital and repays time spent in establishing good sysiemesms of
learning and sharing lessons. Initially this function has been timguming, but
we are nearing the stage where it can be built in a nanaaféective way into
programme activities. The Yelula/U-khai database is up and runningaand
proved its worth. Outsourcing where it makes sense can lightémathen human
resources: for example, writing up MSCs, development of the databa
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Planning pays dividends — the initial thorough project planning, and fiere en
establishing a procedures manual and M&E toolkit have enabled smanther
faster project implementation.

Drawing on partner reporting: e.g. NACOP regional reportstiMectoral
regional support visits (NACOP). This helps to identify issues eaabaf
support for RACOCS and CACOCS.

Prioritising CBO profiles: CBO profiles are used as an ingieant of contact with
community-based groups. They are encouraged before embarkinghorgtfar
the groups or any form of small grant process or technical dupipier
increasingly apparent that these profiles, though time consuméngssential, as
they serve to verify the existence of the group, its true nancewhether it is a
valid community initiative or simply an attempt to access progsxurces. CBO
profiles are also very useful first steps in building long tezlationships between
groups and Yelula/U-khai, and serve as useful baselines for M&E psrpose

Yelula/U-khai works with a small number of larger NGOs and C&Q=uild and
support them. It has become apparent that when working with thgesseigations
and providing resourcing support in the form of selected core fundingeedkta
be careful around the areas of expectations and transparency. @am@irhway
to address this need will be to ensure that MoUs drawn up with sg@hisations
are clear, non-ambiguous and well-understood.

We need to increase the project’s profile at national level,lasavill form a
future focus. The project is currently working with the umbrellaypdtANASO,
to explore ways of increasing our strategic impact on national ggese

Support groups that are benefiting in the small grants component leolead
financial background to sustain their projects. A new trainingooo@ant on basic
financial technical assistance has been incorporated to enharpeatitg of this
process.

Yelula/U-khai needs to focus more on gathering evidence of impdet at t
community-level (as a response to the recommendations from EUomiagit
visit). More MSCS are being captured, and beneficiaries cfrtradl grant
programme will now be required to submit 3 narrative reports. Te&iarbeing
explored on an ongoing basis.

Yelula/U-khai supports activities for youth. However there is ngcgire in
which the youth can implement their activities. A forum was conducieyouth
chairpersons to examine the structures of the youth forum and explseava
make it more effective in service delivery to community youthugs

Increased co-ordination helps to reduce duplication, starting frmonstituency
level, and is an important and valued service that the project.offers

The communication strategy in process has highlighted areasetthmore

work. For example, the project needs a website to communicateatddor
audiences at various levels. For local audiences, publicationstanecessarily
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the most effective means of communication — there is the potentitlize
Positive speakers drawn from the communities to do outreach, advochcy a
awareness raising. The draft communication strategy supporestuse of the
Bulk SMS toolkit it as the most effective way of communicatiith people
around selected issues (meetings, etc.) at community level.

2.6 Proposals for amendments to the logframe

Based on contextual realities and on on-the-ground observations, therthege
changes that are proposed for the frame.

The largest of these changes revolves around section 1.2.,thvbgm@ject suggests
the section is amended to read as below:

1.2 Support to Support groups for PLWHA and constituency-levelsupport
group forums

1.2.1 Assistance with coordination, communication and logistics of edtifuis
constituency level support group forums in each of the 5 regions.

1.2.2 Provision of resourcing support for activities of support groups and support
group forums (outreach) (x10)

1.2.3 Technical assistance and coaching support for support group leaders a
coordinators, where required

1.2.4 Facilitating and supporting inter regional meetings and exchange afsi
PLWHA 4 times per year (12 events)

In section 3.2.5 it would better reflect project activities anasao add the underlined
phrase to the goal:

3.2.5 Support for establishment and continued developai€®COCs in four
regions.

Because monitoring and evaluation forms an important aspect offpn@ek, and is
vital in terms of informing the project around impact and enablitgriéspond better
to changes in context and needs, it is proposed that a formal kt&fyabe included
in the logframe. This would seem to sit most naturally inicee.2, and could be
worded thus:

4.2.4 Conducting monitoring and evaluation activities, including follow-upvgstes

and interviews, to determine impact, changes in context, anthglaimmunity
needs
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2.7. Please list all contracts (works, supplies, se
awarded for the implementation of the action during
period, giving for each contract the amount, the aw

followed and the name of the contractor

rvices) above 5000
the reporting
ard procedure

Vehicles were purchased by individual (Ibis (north); PIN; LAC kpluac north)
offices to enable negotiation of local service and support.

Partner Item Cost Award procedure Contractor
Yelula/U- Vehicle: N$124 578.27 | 3 quotations Pupkewitz
khai (north)| Avanza 1.5 EUR 14 656 Toyota -
SX 2007 Oshakati
LAC Vehicle: Isuzu | N$160 000 3 quotations Business
KB 2.4 double| EUR 18 820 Consultants
cab Proprietary
Ltd
LAC Vehicle: Isuzu | N$170 000 3 quotations Cloudina
KB 2.4 double| EUR 20 000 Venaani
cab
LAC Vehicle: N$ 92 900 3 quotations Auto
(South) Toyota Corallal EUR 10 929 Swiegers
1.6
PIN Volkswagen | N$ 110 000.00 Three quotations Private Buy
Jetta 2002, 2I Mr.
Manfred
Hummitzsch
PIN U/Y Office N$ 69 260.00 Two quotations | Stoney’'s

Reconstruction

(due to the lack of

experts in the
region)

Renovations

An agreement to the value of 15-20.00€oncerning Formative Monitoring &
Evaluation has been entered into with Dave Husy. The process followad i
selection was: 1). Soliciting a number of CV's from ressopecsons in the region
and PSC members, 2) in consultation with the PSC narrowing thistdavimited
number of candidates, 3) the Programme Manager and the Ibis Rddji@uabr
were then given the mandate to make the final selection basedimiews with
relevant candidates.

2.8 A detailed implementation plan for the followin

format) 1 March 2008 — 28 February 2009

g 12 months (logframe

Attached overleaf.
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Outcome

Intervention Logic

Obijectively verifiable
indicators of
achievement

Overall Poor and marginalized people in communities of Namibia are better able | Namibian households
Objective to mitigate the impact of HIV/AIDS on their livelihoods maintain capacity to
generate livelihoods
Specific Vulnerable individuals and communities affected by HIV/AIDS in five Increased numbers of
Objective regions of Namibia are mobilised to address the challenges of the Namibian households
HIV/AIDS pandemic, articulate and access their rights and secure their directly affected by
own health and livelihood. HIV/AIDS in the five
target regions are
accessing support
services, including self-
help services
Eg‘;ﬁﬁt:d 1. Vulnerable children and people living with HIV/AIDS in five regions

of Namibia are identified, mobilised and have access to
opportunities in a supportive and open social environment.

2. Community based organizations (CBOs) in five regions of Namibia
able to effectively promote the voice of, and provide support to
households and individuals affected by HIV/AIDS.

3. NGOs, CBOs and civil society networks in five regions of Namibia
coordinate activities, articulate critical issues relating to HIV/AIDS,
and promote rights and evolving priorities from a community-centred
perspective and relate to regional government structures.

4. Vulnerable groups and individuals affected by HIV/AIDS are better
able to enjoy the rights and services provided for in Namibian policy,
law, and programmes.
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Conducted to date

Plan for 1 March 2008 —
28 February 2009

Activities 1.1 Facilitate establishment of 1 forum of people |  iving with Activities: 148
HIV/AIDS each month 5684 people
1.1.1 200 x Support to existing CBOs to convene meetings of PLWHA in all 9S
localities of five target regions 20 N
1.1.2 Where requested, to provide assistance to Lironga Eparu to establish
support forums for PLWHA in each region, and relevant localities
1.2 Support to Lironga Eparu to establish functioning b ranches in
each of the five target regions, where required
1.2.5 Assistance with coordination, communication and logistics of
establishing branches of Lironga Eparu in each of the five regions
1.2.6  Provision of resourcing support for activities of LirongaEparu branches x
10 (6.3)
1.2.7  Technical assistance and coaching support for Lironga Eparu regional
coordinators, where required
1.2.8 Facilitating and supporting inter regional meeting of Lironga Eparu 4
times per year (12 events 6.1)
1.3 Support to 10 CBOs each year to identify, organise and support | 56 events 3(S)
vulnerable children 603 people
1.3.1  Technical assistance and resourcing support to 10 CBOs each year to 1(S)
identify vulnerable children and their needs x 30 5(N)
1.3.2 Support for regional collection of data on OVCs for inclusion in national 1(S)
monitoring data 5(N)
1.3.3  Technical assistance for CBOs undertaking initiatives to support OVC 1(S)
6(N)
134 Provision of resourcing support to community initiatives to support OVC 3(S)
x 30 5(N)
1.4 Support for vulnerable children from affected commu nities to 16 events
participate meaningfully in activities to enhance t heir profile 3319 people
and participation in decision making processes rega rding
support initiatives
1.4.1  Training provided to enhance ability of children to voice their needs and 1(S)
rights x 9 1(N)

1.4.2 Provide support to the Namibian Girl Child project x 3

1 + ongoing support (N)
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1.4.3  Support the convening of out-of-school youth forum 4 times each year. 2(S)
24 events 2(N)
1.4.4 Facilitation, technical assistance and resourcing support to vulnerable 2(S)
children for activities to enhance their profile and participation in 1(N)
decision making processes x 12
145 Facilitate leadership development amongst vulnerable children and 1(S)
youth x 12 4(N)
1.4.6 Facilitation, technical assistance and resourcing support to vulnerable 1(N)
children to participate meaningfully in the planning and implementation
of community based support initiatives, including support to school
community responses. 3 events and 10 other
Other activities in this area
2.1 Training of community organisations 43 activities
646 people
2.1.1 20 groups, with 20 selected members each, provided with “AIDS&ME" per 2(S)
project year. 60 events 12(N)
2.1.2 20 groups, with 20 selected members each provided with basic 2(S)
organisation training per project year. 60 events 1(N)
2.1.3 Training in OVC support provided to caregivers through one training 1(S)
event each year in North and South. 6 events 5(N)
214 Facilitate training in Memory/Hero Books provided to OVC and carers 2(S)
once each year in North and South. 6 events 2(N)
2.1.5  Additional appropriate training programmes developed to support the 1(S)
planning and implementing of community initiatives to support PLWHA 4(N)
and OVC. 6 events
2.2 Community groups engaged in PLWHA support, Home Bas  ed 74 events
Care, and OVC support provided with ongoing 2362 people
coaching/mentoring
2.2.1  Technical assistance and advice provided to community groups in 2(S)
planning, financial management, implementation and monitoring: 6 15(N)
events
222 Regular monitoring and support visits conducted with participating 1(S)
community groups 15(N)
223 Facilitation of learning forums / exchanges between community groups 3(S)
engaged in similar initiatives in PLWHA support, Home Based Care, 6(N)

and OVC support across the North and in the South per year. 18
events plus 9 resource support
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2.2.4  2rights based information sessions conducted in each region per year. 2(S)
30 events ° 1(N)
4 (LACS)
10(LACN)
2.3 Resource provision with coaching support provided t 010 29 activities
CBOs in each region in the North and 5 in the South each year 195 people
2.3.1  Training of potential community applicants for small scale grant support 2(S)
in application procedures. 30 events 3(N)
2.3.2  Training and technical assistance to applicants in financial planning and 1(S)
management systems 15 events 9(N)
2.3.3  Appraisal and disbursement of resourcing support x 135 to appropriate 1(S)
community initiatives 25(N)
2.3.4  Ongoing mentoring and monitoring of community initiatives supported 2(S)
through resource support 10 (N)
235 Reporting on resourcing cycle completion and outputs / impact 2(S)
25 (N)
3.1 Support for CBOs and NGOs to share expe riences and develop 20 activities
learning 418 people
3.1.1 Technical assistance to CBOs/NGOs to develop appropriate 1(S)
information sharing and learning activities 6(N)
3.1.2 10 NGOs engaged with learning / sharing forums each year 1(S)
across the North, five across the South. 7 events 2(N)
3.1.3 Annual conference held in both North and South on relevant 1(S)
issues 6 conferences 1(N)
3.2 Support to regional coordinating structures (RACOCs and 38 events
RACs) 788 people
3.2.1 Technical assistance to RACs in planning and implementation Ongoing(S)
4(N)
3.2.2  Resourcing support to RACs for coordination activities, including an 2(S)
inter RACOC meeting from each of the five target regions each 6(N)
year. 3 events plus 25 x resourcing support
3.2.3  Support for convening 15 annual World HIV/AIDS day events 1(S)
4(N)
3.2.4 Facilitation assistance to RACOCs and RACs ongoing(S)
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ongoing(N)

3.2.5 Support for establishment of CACOCs in four regions. 24 1(S)
resource support 3(N)
4.1 Provision of legal assistance and rights awareness to 31 activities
individuals affected by HIV/AIDS in 20 communities across five 84 people
target regions each project year
4.1.1 Provision of para-legal support and assistance to individuals in 48 (LAC N)
20 communities across five target regions each project year 28 (LAC S)
10(S)
4.1.2 Identification and training of 20 community information Ongoing: 20 CIC (LAC
coordinators per year. 6 events N&S)
3(S)
4.1.3 Undertaking rights based litigation on behalf of affected In response to need
community members and groups
4.1.4 Legal representation and mediation support to people and In response to need
groups asserting their legal rights with government authorities
4.1.5 3 legal public information meetings convened in both North and 5 (LACN)
South per year. 6 events 5(LACS)
3(S)
4.2 Advocacy support provided to groups and individuals 57 activities
expressing and asserting their rights 8461 people

4.2.1 Active identification of relevant advocacy issues in target regions In response to need
(Advocacy issues identified
through interaction with
individuals, groups,
partners, and other
stakeholders in each of the
five targeted regions)

4.2.2 Conducting research activities to support advocacy. 6 events 4 (LAC)

4.2.3 Conducting advocacy activities, including lobbying and public In response to need

mobilisation to support the rights of vulnerable individuals and 5 (LAC)
groups directly affected and infected by HIV/AIDS. 6 x resource 1(S)

provision
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3. Partners and other Co-operation

3.1 How do you assess the relationship between the formal partners of
this Action (i.e. those partners which have signed a partnership
statement)? Please specify for each partner organis  ation

To date 5 partner meetings and 2 planning meeting have been he&inAuilding
workshop was run in May 2007 and a Project meeting in February 2008, and one
steering committee meeting has taken place. Regular mgmthct meetings are
held in the north, attended by both Yelula/U-khai north and LAC northeTdrer
regular exchange visits between northern and southern offices tcskltisrand
learnings.

A brief assessment of the relationship between partner organs#tllows:

Hivos: although not an implementing partner, Hivos are an important fuadithg
strategic partner. The Hivos HIV and AIDS Programme Offatended team
building event in May. A delegation from Hivos Zimbabwe and the Haggited the
Yelula/U-khai northern offices as part of a southern Africgn #irange of project
partners and activity sites were visited. Comments and reconatnamslreceived
included recognition for the efficacy of AIDS and me; a recormmaagon for
increased staff reflection on sensitive issues; and praisalmde within the team
and project of involvement of PLWHA, along with reinforcement feralready
identified need to involve men more in the programme. A Yelula/U-ldagnt
member was invited by Hivos to attend a 4 day training in Zimbdbeigated by
Humanitas around bereavement. From the training, an action plan vedspeel to
share and implement the learnings across the project, and beesaveximing for
caregivers is currently being implemented by Yelula/U-khabitaboration with
gualified social workers. Hivos receives reports from all dperal partner and
planning meetings, and email and other contact is regular.

PIN: PIN is the implementing organisation in Karas in the south pftject is a new
mode of development work for PIN, and learning is ongoing. Some montuppirs
from the programme manager were required, but 6 months on, theypdeeenting
as best they can under contextual constraints, and communicatiootiét project
partners is good and regular.

LAC : Communication with the LAC is good, but capacity within the orgsdius is
stretched. There is definite added value for the project of hakerights-based
approach piggy-backing our work. Where project concerns link to othergréj€cts,
value linkages have been created (e.g. the funding of the Yelkif@ijuarterly
newsletter for sharing lessons and advocacy).

Ibis: Ibis is the lead agency, and as such has co-ordinated themabetiags,
followed up on any action points, and maintains communications between the
partners. Ibis is also responsible for support in terms of budgetsnancial
reporting, and there have been no problems in this area.

TRP: Both at a strategic level through the steering commitideata project level,
TRP continues its partnership with Yelula/U-khai. In late 2007, thewor TRP office
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was opened 2 doors down from the Yelula/U-khai office. The floods indtth have
delayed operations, but this physical presence means theméntieus potential for
meaningful dialogue and shared activities in the future. TRPuarently exploring
opportunities to link up in the south, and this partnership ensures théd/\Uekinai
has the opportunity to work with diverse client groups, including the LGBTI
community.

3.2 How would you assess the relationship betweeny  our organisation
and State authorities in the Action countries? How has this
relationship affected the Action?

The relationship between Yelula/U-khai and the state bodies involhikd field of
HIV and AIDS is good at a national level. National HIV and Alb&lies (for
example, NACOP) have been supportive and engaged. Yelula/U-klidesdhe
importance of these national-level linkages, and will focus omditg and
strengthening them in the coming reporting period.

The relationship in north central Namibia, following on from a lomd fauitful
relationship with the preceding Yelula project, is good, in partiouitr regional
councillors and RACs. Being new in the south, the relationship witthern regional
bodies has been a little slower to get off the ground, but firm felamdehave been
laid. Yelula/U-khai south is focusing its support on CACOCs.

Lack of political will is still a challenge. Often commitnitethat is present on paper is
slow to materialise on the ground. However, with the project buildingg links to
many different ministries (MGECW around access to grantsegistration of OVC;
MOHSS around HBC and treatment; MEC around interactions with bbaads,

etc.) at least at local level, foundations are firm. Buildinks at national level will
form a focus for future work.

3.3 where applicable describe your relationship wit h any other
organisations involved in implementing the Action:

Associate(s) (if any)
Yelula/U-khai has good and mutually beneficial relationships witlgragst others,
VSO, TRP, Urban Trust Namibia, BEN Namibia, and Positive ¥ilSeveral joint
activities have been initiated and are reported on elsewhere aothisment.

Sub-contractor(s) (if any)
N/A

Final Beneficiaries and Target groups
Yelula/U-khai has ongoing, longstanding and good relations with a number of
community level organisations working in the field. The larger cfe¢hirclude
TKMOAMS and Vosinno, both of whom benefit from financial, technical ather
forms of support. That the project to date has worked with 97 suppootfzerd
groups testifies to its widespread activities. Relationshifs MGOs involved in
HBC are good, in particular through the quarterly HBC Forum; iakd With
RACOCS and CACOC:s are strong, with CACOCs being importaigieats of small
grants.

37



Starting from scratch in this field in the Karas region haanhthat the project has
needed to build up relationships and trust from ground zero with both community
groups and local government structures. Good progress has been makdéU¥dnai
south has developed strong and supportive relationships with support groups of
PLWHA, and in many instance personal relationships with PLWiéyiding the
project with qualitative information about needs and challenges oflpositively.

PLWHA continue to be at the centre of Yelula/U-khéi’'s work, \d¥MC becoming
an increased focal area for project activities. Through worirgis level, Yelula/U-
khai reaches vulnerable households throughout its target regions.

Other third parties involved.
N/A

3.4 Where applicable, outline any links you have de  veloped with other
actions

Yelula/U-khai has linked up with several other organisations throctijitees and
projects. With GTZ funding, 20 additional groups in remote rural ameabeing
reached with AIDS and Me activities (these groups may beesupported through
Yelula/U-khai for other training and small grant activities. G2 provided a major
additional tranche of funding for the northern regional conferencé\{40 000).
This frees up Yelula/U-khai funding marked for the conferencetfogr regional and
national networking activities.

With funding from VSO/PSO 16 Support Groups for PLWHA are receivipgaty
development around their action plans, AIDS and Me workshops and technical
support. These groups too may move on to accessing services frola/Yedhai.

OSISA is funding 100 Steps Video facilitation events in communitiésur regions
across north central Namibia. These offer opportunities to cesristing relations
with communities or break new ground and introduce the project in new. dileese
activities are being facilitated with the collaboration of Miny of Information and
Broadcasting.

With BEN Namibia the project has not only piloted bicycle ambulsnmet has also
become a partner in research around transport and access to &ealifhs forms
one of Yelula/U-khai's areas of research in support of advocamgseéarch report
with recommendations is available.

4. Visibility

How is the visibility of the EU contribution being ensued in the Action?
“While the project still works directly with the HIV&AI® affected communities, it
also aims to establish the vital participation of Namibian @witiety organisations
and regional governmental authorities in order to achieve the depnegtess.”
Alliance 2015 2006-7 brochure
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Office signs; car stickers; letterheads and business card$ban developed and all
feature the EU logo. In the Project Procedures Manual tharehapter on EU
visibility derived from the EU website, and these recommendatimmadhered to in
all project activities. The EU flag has been used at all p@vients — for example
official launches and conferences. The EU logo — and where ajgteopatch phrase
and disclaimer — have been used on all project products (for exgapleations
such as the newsletter, conference proceedings, publicigyiaiat etc.; conference
bags and t-shirts, and so on).

Care has been taken when preparing statements for the mediattomiEU
involvement. Media coverage was obtained for both of the officiactzesand the
northern conference. Outside of Namibia, the project — and the Blglvement —
has been covered in both the Ibis newsletter and in an Alliance2015gpiolicl he
project — and its EU link — are also covered in the Alliance2015 2006-7 beochur
Various local media coverage — in particular around the annual cooésren the
north and south — has also occurred.

The European Commission may wish to publicise the result @&ctions. Do
you have any objection to this report being published on EurapAid Co-
operation Office website? If so please state your objectiofere

No objection.

Name of the contact person for the Action:

Signature: .......cooovviiiii e
LoCation: ......ocoieie e
Date reportdue: .........ccooeviiiiiiiiennnnn.

Date reportsent: ..........cocoviiiiiiii e,
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